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Lake Superior College
Online Student Mentors
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Student Mentor Program
• The LSC Online Programs Advisory 

Committee (OPAC) engaged in 
discussions related to this concept during 
the spring semester of 2003.

• Four faculty members used student 
mentors for the first time at LSC during the 
fall semester 2003.

• Each faculty member decided how to best 
use the mentor for assistance.
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By the Numbers

• During FY07, we expect faculty 
participation to increase by 25-30%.

• We hope to employ 40 students or more 
as mentors by 2008.

Online Student Mentor Program for LSC Virtual Campus
Fall 03 Spring 04 Fall 04 Spring 05 Fall 05 Spring 06
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19
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32

16
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Mentors 5 9 11 14
Faculty 4 10 10 17
Courses 5 14 14 20
Sections 8 23 20 26
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Money, Money, Money
• Student mentors are paid a $50 base plus 

$100 per credit for each course mentored.
• For example, the pay would be $350 per 

semester for a 3-credit class.
• Work/Study dollars are used for those 

students who qualify. Others are paid the 
same rate from the Virtual Campus budget.
This is one of the things provided through a 
$20 per online credit tuition differential.
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Why Student Mentors?
• Student Mentors were seen as a possible 

solution to relieving a portion of the 
sometimes overwhelming crush of 
electronic communications….especially 
those questions not related to course 
content.

• As a 2-year school, we don’t have the 
ability to use Teaching Assistants or 
similar employees.
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Our Model
• Mentor is “tied” to a particular course.

– Help with technical aspects—especially at 
beginning of course

– Answer general questions
– Support the instructor
– Help with assignments/material (limited)

• They are NOT: subject tutors, counselors, 
proofreaders, graders, friends to students 
or instructors, disciplinarians.
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Other Models
• Some schools take the “advisor approach”

to peer mentoring.
– Students are assigned a peer mentor.
– Mentors are not tied to a particular course but 

to a particular student.
– Mentors help more with student services 

and/or business services functions than with 
academic course functions.
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Selecting Mentors
• Faculty members select students (usually 

“star” students) and invite them to be 
mentors for the class in future semesters.

• Students who are familiar with the 
program will often initiate the conversation 
with the faculty member in an effort to 
become a mentor.
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Actual Email #1
• Hi, I want to say how much I have enjoyed 

this class, and how I want to take it over 
and over again! I am interested in being a 
student mentor. I don’t know how to be 
one, or even if you need one next 
semester. But if you do…I would be 
interested and honored to be a student 
mentor for this class. Thanks, Ann
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Actual Email #2
• I just want to tell you how much I loved 

your class!!! I was not looking forward to a 
lit class, but your class ended up being my 
favorite!!! I was just wondering if that 
student mentor thing is a work/study thing 
and if I could possibly do it next semester. 
I qualify for work/study, but I couldn’t do 
it this past semester since I don’t live in 
Duluth. Danielle
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Basic Qualifications
• Experienced online student—preferably 

taken the same class previously
• Successful (A or B) student
• Technologically savvy and confident
• Responsible and timely
• Currently enrolled student
• Able to commit 3-5 hours per week for a 

three-credit class
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Mentor Creating Helpful Content
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Mentor Giving a Helpful Answer
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Mentor Giving a Good Reminder
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Success Stories
• Development of future teachers
• Employment for distant students
• Employment for students with unique 

circumstances
• Mentors benefit from additional review of 

course materials and from different 
perspectives brought to the class by other 
students
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Barry Dahl
b.dahl@lsc.edu

mailto:b.dahl@lsc.edu
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