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AQIP SYSTEMS PORTFOLIO: INSTITUTIONAL OVERVIEW

Distinctive Cultural Features

Lake Superior College (LSC) is one of 29
public, two-year colleges in the Minnesota
State Colleges and Universities (MnSCU)
System. LSC is located in the international
port city of Duluth, Minnesota, overlooking
Lake Superior. Duluth is known for its
friendly neighborhood living, lively arts and
music scene, and natural beauty. Outside
Magazine named Duluth one of “America’s
Top Ten Outside Towns” in 2001 because
of its wide variety of outdoor recreational
activities. Lake Superior College enjoys a
rich heritage that stretches back nearly 60
years.

Vision: Lake Superior College continues as
an area leader of higher education learning
opportunities by delivering excellent
instruction, innovative programming, and
dedicated service in an engaging,
comfortable environment. Lake Superior
College will excel in student development
and community responsiveness.

Lake Superior College serves a region that
includes Superior, Wisconsin and the
surrounding area, (Figure O.1) and that
has a population of 243,815 according to
the 2000 census.
i LAKE
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Minnesota & Wisconsin
Enroliment Fall 2005

Figure O.1 - MN & WI Enrollment

Institutional Overview

Lake Superior College has two campuses of
over one hundred acres each. The Trinity
Road campus features award-winning
architecture, comfortable classrooms, up-to-
date technical labs and beautiful study and
library facilities. The campus has a natural
setting that includes an urban forest and a
trout stream. Another campus in west
Duluth, the Emergency Response Training
Center, houses programs related to fire and
rescue, truck driving, and continuing
education.

Scope of Offerings

Lake Superior College is a consolidated
community and technical college that offers
the Associate in Arts (AA), Associate in
Science (AS), Associate in Applied Science
(AAS) degree, and many diplomas and
certificates (Figure O.2). The largest
programs are in Nursing and the Associate
in Arts transfer program. Unigue programs
include an online Associate in Arts degree,
a professional pilot degree, fire technology
and administration, massage therapy, and
respiratory care practitioner.

Rwards
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Figure 0.2 — Awards FY01-FY05

Highlights of the college’s learning

programs include:

e More than 110 technical majors,
programs for transfer, continuing
education and customized training for
businesses

e The largest online instructional program
in the two-year colleges in the
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Minnesota State Colleges and
Universities System with 127 sections
available and 3219 registrations (311
FYE) in fall 2005

e World-class training for emergency
response professionals, including
firefighters and emergency medical
technicians

e Dental hygiene and physical therapy
services to uninsured residents of the
region through faculty-supervised
student clinics

e Free computer services to senior
citizens through a student service
learning project

e College courses to high school students
via the Internet through “Honors Online”

e Expanded access to nursing education
through partnerships with Pine
Technical College, Alexandria Technical
College and Fond Du Lac Tribal and
Community College

e Access to the radiologic technology
program in six rural communities
through the use of interactive television

and partnerships with regional health
centers

e Bachelor's degrees in business
administration and elementary
education through partnerships with
Bemidji State University and the
Arrowhead University Consortium

e Hundreds of non—credit classes to meet
the lifelong learning needs of the
community and customized training for
the local business community

The Higher Learning Commission has
authorized Lake Superior College to offer
any of its degree programs via the Internet.
LSC was the first Minnesota public higher
education institution to gain this depth and
breadth of accreditation for online degree
offerings. LSC currently offers over 128
course sections online and enrolls more
than 1,900 students each term in its virtual
college. During the past three years the
following programs (Table O1) have been
most popular at LSC:

Table O.1 - Top Five Programs/Disciplines

Technical Programs Student FYE 05 Student FYE 04 Student FYE 03
Associate Degree Nursing 127.80 75.44 50.471
Practical Nursing (LPN) 111.97 136.37 118.46
Administrative Support 84.76 94.37 91.17
Fire Technology & Administration 82.97 85.63 86.47
Electronics 68.00 75.87 63.03

AA Disciplines Student FYE 05 Student FYE 04 Student FYE 03
English 255.97 243.07 211.50
Math 242.20 244.87 249.73
Biology 215.67 213.27 194.87
Psychology 125.17 139.93 131.40
Communications 122.33 111.93 95.67

Institutional Overview
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Student Base/Needs & Requirements

Lake Superior College has seen steady
enrollment increases since 2001 — with a
five-year increase of 24% in unduplicated
headcount (2001-2005). Enrolliment growth
has been in traditional day and evening
courses, online courses, and in high school
connections, which includes Post-
Secondary Enroliment Options (PSEO) and
Concurrent Enrollment (Figure O3).

Course offerings focus on the first two years
of a college education and an array of
occupational programs—as such, first-year
students outnumber sophomores. However,
the percentage of second year students has
risen from 26% in 2001 to 34% in 2005.

Lake Superior College has made a
significant commitment to providing
educational access that is neither time nor
place bound. As a result, the area of most
growth has been in our Virtual Campus
programs, with online enrollments nearly
doubling every year from 2001 to 2003, and
continuing to grow at a rapid pace after that
as demonstrated in Figure O.4.

Online Enroliment
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The majority of students come from within a
100-mile radius of Duluth. Females
comprise 58% of our student body. Most
students are in the traditional age group,
with 65% age 24 or under. Of Fall 2005
enrollments, 87% of students were white,
2% each American Indian and African
American, and 1% each Asian American
and Hispanic; 7% did not disclose their
racial backgrounds. In 2005-06, the college
has significantly improved its data collection
related to students’ backgrounds.

Institutional Overview

at Lake Superior College.

Student needs are met by an array of
programs and services including Student
Life programs, Student Support Services,
services to students with disabilities, and an
academic Learning Center staffed by
professional and peer tutors. Student
housing is currently an unmet need: the city
of Duluth has identified low-cost student
housing as a citywide priority. Lake Superior
College has begun planning for on-campus
student housing, to be ready for occupation
in Fall 2008.
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Key Relationships

Community colleges exist to meet the needs of the community, and Lake Superior College
places special emphasis on Building Collaborative Relationships. LSC embraces the Minnesota
State Colleges and Universities System goal of working in partnership with a wide variety of
organizations to provide programs and services to meet community needs and embodies the
system value of flexibility, anticipating and responding to the needs of students, business and
industry, and the communities we serve. Our key partners, and the nature of our relationships
with them, are described in Table O.2, and are more fully discussed in Category 9.

Table O.2 - Key Relationships

Affiliation Entities Nature
AU Consortium Healthcare Ladder
c
= O H H
27 Regional Higher Ed. NE Admin, NESU Transfer,
25 Institutions Collaboration
5 B All other two- and four-
= year institutions
(&)
S Support,
2 % Home Schools (ASF) Collaboration
ﬁl '§ PSEOQO, Honors Online, Source,
X ¢ Regional K-12 Districts Concurrent Enroliment Collaboration,
8 Support, Learning
Unique Partnerships Partners
é’ > Teaching Clinics PTA, Dental, Massage Therapy | Community Support
25
3 E Service Learning Multiple sites Learning Partners
c 25
o @ O i
g n Chamber of Commerce Committee & Board Support
o memberships
T
> . Support,
I . Community Boards Collaboration
2 ‘g’ " Advisory,
S S 5 Advisory Committees Placement,
E < B Financial Partners
o
O 0 C i i i i
o % S Healthcare clinicals Various S|tes.|_n many Learmng. partners,
f=Ns! communities Advisory
é Collaboration,
CTICE Planning, Industry
Support
= Workforce Development Council, Collaboration
) WIA
g MnDOT Learning Partner
(&)
>
8 Federal Prison Camp Collaboration

Institutional Overview
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developed and proposed for approval by the
end of spring semester 2006.

Students pursuing an Associate in Arts
degree must meet minimum requirements of
the Minnesota Transfer Curriculum (MnTC).
The Minnesota Transfer Curriculum
http://www.mntransfer.org is a 40-credit
package of courses that addresses 10 goal
areas: Communication, Critical Thinking,
Natural Sciences, Mathematical and Logical
Reasoning, Social and the Behavioral
Sciences, Humanities and the Fine Arts,
Human Diversity, Global Perspectives,
Ethics and Civic Responsibility, and People
and the Environment. All public higher
education institutions in Minnesota have
agreed to accept the MnTC in transfer
toward a baccalaureate.

Technical programs have identified program
outcomes, often in addition to MnTC or
College-wide Outcomes. The program
outcomes specify the necessary skills,
knowledge, and abilities graduates need for
successful employment or continued
education. The program outcomes are
developed collaboratively with the program
advisory committees and are listed in the
college catalog and can be found online.

An example of program outcomes is
provided below.

The Associate in Science Nursing program
is designed to provide students with the
knowledge and ability to:

» Practice nursing within the adaptation
framework providing safe care to
patients in all stages of development at
any given point on the health-illness
continuum.

= Utilize the nursing process focusing on
critical thinking skills in assisting
patients and families with adaptive
needs within the scope of the Associate
Degree nursing role.

Helping Students Learn

* Provide nursing care reflecting an
awareness of each patient’s inherent
worth and dignity.

» Interact effectively with patients, peers,
and members of other health care
disciplines utilizing written and oral
communication.

= Develop an identity of self, supportive of
continuous learning, as a contributing
community and professional member.

» |dentify dimensions of ethical and legal
accountability of the individual nurse
and the profession of nursing in meeting
the health care needs of a society.

The college’s Student Academic
Achievement committee (SAA) ensures that
assessment is taking place across the
curriculum and within programs and
disciplines. The committee is made up of
faculty and administrators, and it sponsors
college-wide assessment activities, the
results of which are discussed later in this
chapter.

The curriculum development process
ensures the alignment of learning with the
college mission. The process begins with
faculty members defining measurable
student outcomes that are clearly articulated
and are tied to methods of evaluation and
assessment.

MnSCU Board of Trustees’ Policy 8.5
establishes local advisory committees to
further ensure program success and college
alignment. All technical programs at LSC
have advisory committees in place, made
up of local industry members, who help
guide curriculum development and program
planning.

1C3: Programming and Delivery

Lake Superior College offers a wide array of
academic programming with 42 degree
programs, 28 diplomas, and 45 certificate
programs as well as non-credit training for
industry. Eight new degrees and one new
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certificate are either under design and
application or redesign, pending approval
from the Office of the Chancellor.

MnSCU Board Policy 3.17 defines the credit
requirements for academic programming.
Certificates range from 9-30 credits;
Diplomas range from 30-72; and Degrees
range from 60-72 credits. Select programs
at Lake Superior College exceed the credit
limit set by Board policy, and have been
granted approval by the Office of the
Chancellor to exceed that limit. Table 1.2
presents the range of programming
available to students at LSC. Some of the
most popular and distinctive programs are
listed below (by academic division).

Lake Superior College is one of the leading
providers of online education in the state of
Minnesota: LSC Online is the leader among
two-year colleges in the MNSCU System.
Enroliment in online courses has grown
dramatically from eight credits in FY1998 to
nearly 22,000 credits in FY2005. LSC
offers a comprehensive array of online
courses in the liberal arts and sciences, and
a more limited selection across the technical
programs. In the 2004-05 academic year,
Lake Superior College offered 120 courses
(290 sections) online, equaling over 700
equivalent fulltime students.

Table 1.2 — Programming Available

Business and Industry

Accounting

Office and Administrative Support
Computer Careers

Paralegal Studies

Sales and Marketing

Supervisory Management

Fire Technology and Administration
Paramedic

Architectural Technology
Broadcasting

Building Construction Technology
Civil Engineering Technology
Commercial and Residential Wiring
Computer Aided Design

Electronic Engineering

Precision Manufacturing Technology
Professional Pilot

Aviation Management

Truck Driving

Wilderness Pilot

Allied Health and Nursing

= Dental Hygiene
Massage Therapist
Medical Assisting
Medical Laboratory Technician
Nursing
Phlebotomy
Physical Therapist Assistant
Radiologic Technology
Respiratory Care Practitioner
Surgical Technology

Workforce and Community Development
= Health Unit Coordinator
=  MnDOT certificates
= Customized Training

Liberal Arts and Sciences
=  Minnesota Transfer Curriculum
=  Associate in Arts
= Associate in Science
= Associate in Fine Arts

In 2003, the college was accredited to offer all degrees online—the first institution in the system
to receive such broad-based online accreditation. On average, students enrolled in LSC
programs take at least one online course each semester.

Helping Students Learn
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To date, the following awards may be

earned by taking online courses at LSC:

e Associate in Arts Degree (60 credits)

e Accountant: Associate in Applied
Science (70 credits)

e Professional Bookkeeper Certificate (30
credits)

e Paralegal: Associate in Science (64
credits)

o Paralegal: Associate in Applied Science
(64 credits)

e Business Administration: Associate in
Science (63 credits)

In addition to traditional classroom and
online courses, several programs at Lake
Superior College make use of interactive
television (ITV) to deliver courses. These
include the nursing courses that are sent via
ITV to locations around Minnesota, and a
cooperative business program with Bemidii
State University. The college is exploring
the use of ITV to deliver courses in
languages that are less-commonly taught at
the community college level, including
Chinese.

On campus, 54% of general-purpose
classrooms contain computer stations for
instructors connected to LCD projectors,
document cameras, VCRs and DVD
players. Seven program specific labs are
also equipped with the same computer
stations. These stations allow for instructor
use of Internet as well as PowerPaint,
video, and audio display. The campus also
maintains eight computer labs with 270
computers, one of which is an unscheduled
lab for available to faculty for use during
specific class times or particular lessons. In
addition, LSC has an Information Commons
in the Library with 68 open computer
stations for student access.

1C4: Curriculum Design, Delivery, and
Diversity

The college mission statement is one
demonstration of Lake Superior College’s

Helping Students Learn

commitment to diversity through education.
The mission includes “education that
benefits diverse learners” and “offerings that
prepare learners for a rapidly changing
global community.”

Curricular and co-curricular activities

prepare students for a diverse world:

= College Coursework: Academic Affairs
has adopted International Education as
a key initiative. Two of the 10 Minnesota
Transfer Curriculum goals (see above)
focus on increasing students’
understanding of individual and group
differences and their knowledge of the
traditional values of various groups (goal
7) and an ability to apply comparative
perspectives to cross-cultural social,
economic, and political experiences
(goal 8).

= Study Abroad Programs: short-term
(under one month) and semester abroad
programs are currently offered in
Mexico, Italy, and other countries in
Europe. A task force is developing a
short-term program in China.

*= Global Partnerships and Visiting
Faculty: the art department has one
long-term visiting instructor from China
and has sponsored another short-term
visiting instructor from China. In the
past, we have had faculty participate in
the Fulbright Faculty Exchange program
with London.

= Multicultural Advisor and Center: a
Multicultural Center was established in
2004 with a fulltime director. The center
supports and advises multicultural
students and sponsors activities to
educate the college population on
diverse cultures.

= Intercultural Competency: as a result of
a diversity audit in Fall 2005, the
administration made a commitment to
moving intercultural competency to our
college cultural goals. The college has
added a .40 FTE staff position to assist
the college community in developing
and measuring our goals in this area.
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1C5: Creating a Healthy Learning Climate

Lake Superior College strives to provide a
safe community focusing on intellectual
freedom, respect for intellectual property,
and respect for differing and diverse
opinions. Several system-wide and college
policies ensure non-discrimination,
intellectual freedom, and student and faculty
participation in decision-making. In addition
to committee membership, all employee and
the student groups meet with administration
once a month to discuss college policy,
processes and issues (referred to as
Shared Governance). Other processes are
in place for employees and students to bring
concerns to administration.

Students may seek an exception to any
academic rule, regulation, or procedure
through petition. The Petition Committee
meets weekly, and its members include the
Vice President of Student Services,
Registrar, Director of Financial Aid, two
academic deans, and a representative of
the college business office. Appeals to the
Petition Committee’s decisions are heard by
the Vice President for Academic Affairs.
Students may also seek remedy for a
dispute or disagreement through a
designated complaint procedure. Student
complains may be formal (written) or
informal, and complaints are routed by the
Vice President for Student Services to the
appropriate college unit. The objective of
the procedure is to resolve problems as
quickly and efficiently as possible at the
level closest to the student so the student’s
educational progress can continue.

Collective bargaining agreements ensure
academic freedom and define grievance
procedures for faculty and staff. Board
policies address intellectual property (3.26)
and grievance procedures for students (3.8)
http://www.mnscu.edu/board/policy/index.html.

1P1-1P5: Learning Qutcomes,
Responsive Programming, and Levels of

Expectation
Helping Students Learn

The common student learning objectives
are the College-Wide Outcomes, described
above. These outcomes were originally
developed in 1995 by a faculty committee
representing liberal arts and sciences and
the occupational programs. Revisions were
made in 2003, approved by the Academic
Affairs Standards Council (AASC), and
finalized through Shared Governance.
College-wide Outcomes are posted in every
classroom on campus and on the college
Web site. Faculty are encouraged to
discuss the outcomes at the beginning of
each semester. Specific program outcomes
are developed by program faculty with input
from the division curriculum committee and
program advisory committees, through
national accreditation standards, and/or
through articulation agreements with
receiving institutions.

The Office of the Chancellor makes data
available from many sources on
occupational needs, graduate placement,
and salary levels. Faculty and
administrators use state and regional data,
as well as information collected through
community involvement, business surveys,
and feedback from advisory committees, to
develop new programs and to respond to
market needs. The college reviews all new
courses and programs using the following
process.

» Each academic division has a
curriculum committee, made up of
faculty and administration, which
reviews all new division courses or
programs.

= The faculty union then reviews the
curriculum proposals.

= After union review, proposals are heard
by the college-wide Academic Affairs
and Standards Council, made up of
faculty and administration from across
the college.

= New and revised programs may also
require approval from the Minnesota
State Colleges and Universities System.
New program requests are distributed
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among the MnSCU institutions for
review and comment. Final approval is
granted by the Office of the Chancellor

= Once all approvals have been received,
new courses and programs are
communicated to students through
academic planners and course
schedules.

Lake Superior College is an open-
enrollment institution. Thus, the college has
defined a process to determine student
readiness that does not depend on
measures used in selective institutions.
Incoming students are not required to take
national standardized tests, such as the
ACT or SAT, nor are students’ prior
academic achievements evaluated to
determine acceptance to the college.
Students who do not take the ACT (and
students who take the ACT and score below
24) must take the College Placement Test
(CPT) to determine readiness for college-
level reading, writing, and math (see 1P11).
CPT scores determine whether students
must take developmental courses upon
entry. Minimum standards and prerequisites
for programs and courses are established
by faculty with input from advisory
committees.

Expectations for student preparation are
communicated in many ways. Once
accepted, students complete an admissions
checklist and are invited to use the college
Learning Center to prepare for the CPT.
Students meet with professional advisors to
determine program readiness and to select
a course of study. The college catalog
contains program planners that define the
courses required to complete an award.
Program and professional advisors meet
with students to guide them through
registration and answer questions. Once
enrolled, the students have online access to
their transcripts and a Degree Audit Record
System (DARS) that helps them track their
academic progress toward graduation.

Helping Students Learn

New students meet with professional
advisors to evaluate CPT results and
records from any previous college. If
students have chosen a program, they
receive program planners and are oriented
to the program expectations documented on
the planner. Program advisors also meet
with students to help select classes.
Students who have not selected programs
meet with professional advisors for
assistance with educational planning. They
may be encouraged to enroll in courses
such as Career Exploration or work with a
counselor to explore career and educational
options.

1P6: Effective Teaching and Learning

As a learning institution, Lake Superior
College makes strenuous efforts to ensure
effective teaching and deep learning. A
comprehensive faculty evaluation system
uses multiple sources of data to gauge
faculty effectiveness. There are three major
components to the evaluation process: a
professional portfolio which includes a
professional development plan, a self-
evaluation and relevant teaching materials;
student evaluations; and classroom
observation. The process is more fully
discussed in Chapter Four.

Faculty have adopted numerous strategies
to ensure their effectiveness as teachers. In
composition and developmental math
courses, faculty use common exit exams
that are scored by groups of faculty; these
practices help to make certain that common
content and outcomes are met in core
courses. Online faculty are implementing a
thorough peer review process for online
courses, using a common quality rubric. An
instructional designer assists faculty in
developing online courses.

The Center for Teaching and Learning
(CTL) is led by a faculty coordinator with a
team of faculty advisors. The CTL provides
mentoring and assistance to new faculty,
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coordinates regular informal best practice
sessions, and direct consultation to faculty
members who seek help with classroom
management or other teaching and learning
issues. In addition, the CTL assists in
planning and implementing college-wide
workshops and speakers that address
faculty-identified issues during annual
inservice days.

While there is still much work to be done in
documenting student learning, the college is
committed to assessing student learning at
the course, program and college level.
Lake Superior College uses multiple
methods to assess student learning. The
college conducts periodic college-wide
projects to assess achievement of college-
wide outcomes, and all programs have
assessment plans for assessing specific
program outcomes.

Along with interdisciplinary assessment
processes, the college purchased
specialized software in Fall 2005 that will
begin a comprehensive process of
electronic recordkeeping of achievement of
course, program and college-wide
outcomes. The software (eLumen)
facilitates collection of assessment data by
instructors within their courses as well as
giving faculty access to aggregate data for
other sections of the same course. ELumen
has advanced both the college’s gathering
of data and the faculty and administration’s
understanding of the way assessment data
may be gathered and used. Once fully
implemented, the college will be able to
determine the degree to which students—as
a whole and individually—are acquiring
knowledge, skills, and abilities within
courses and across program and college-
wide outcomes.

Initial training and use of eLumen in the Fall
2005 resulted in assessment of 433
students in 23 course sections across 4
programs/departments using 13 different
college, program, and instructor designed

Helping Students Learn

scoring rubrics. To date, over 50 full-time
instructors have been trained to use the
software.

In those programs where there are board
and/or licensing exams, student
performance in that venue also informs
faculty of needed curricular changes.

1P7: Course Delivery Systems

Lake Superior College offers courses in two
sixteen-week semesters, with an eight-week
summer session. Course schedules are
built “from the ground up,” with faculty in
departments and programs determining the
need for specific courses within their
programs and the need for courses to serve
other programs. The schedules suggested
by faculty are reviewed by the academic
administration and adjustments are made
based on course demand and changing
needs of programs due to enrollment
increases or decreases, faculty availability,
and/or changing requirements of the
programs. A schedule review team,
including faculty, academic and student
services administration, makes final
adjustments to the annual schedule. The
college is taking steps to develop a two-year
scheduling process.

Outside the traditional semester system, the
college offers a small group of late start
classes, allowing students the opportunity of
starting the semester five to eight weeks
later and still reach full-time status. We also
offer an accelerated program in Supervisory
Management, where students spend fewer
hours in the classroom and participate in
collaborative learning. Lastly, our Virtual
Campus currently serves approximately
20% of our full-time equivalent students
through online delivery of the AA degree,
two AS degrees, two AAS degrees, and one
certificate.

Building on the success of “late-start
courses,” the college is exploring more
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flexibility in scheduling. Options we are

exploring include:

o Four week courses — allowing students
the option of taking one course at a time
and being a full-time student over the
sixteen week semester.

e Eight week courses — allowing students
to take two courses at a time and being
a full-time student over the sixteen week
semester.

The college consistently monitors, through
the MnSCU data management Web site, the
percentage of courses offered during
morning, afternoon and evening hours, as
well as the student enrollment in offerings
during those timeframes.

1P8: Current and Effective Programs

Lake Superior College continually monitors
the currency and effectiveness of
curriculum. Curricular review begins at the
departmental level with faculty members
and advisory committees reviewing courses
and recommending changes. If course
content changes more than 20%, further
approval is needed by the division’s
curriculum committee and the Academic
Affairs and Standards Council. When
developing new offerings, student demand
and interest is considered, and the
Curriculum Committee’s established
process for the development of new courses
is followed.

Faculty communicate with colleagues in
their fields, individually and through
conferences, to gain information about new
technology and developments that can be
incorporated in their program. The MnSCU
system provides frequent opportunities for
disciplinary and interdisciplinary meetings
which encourage faculty to stay current with
industry and educational practices and to be
aware of new equipment, technology, and
best practices.

Helping Students Learn

Lake Superior College ascertains curriculum
effectiveness by comparing student
performance with benchmarks such as
accreditation standards for particular
programs, the level of student success in
state and regional exams, certification
exams and licensing board requirements.
Information is gathered from internship
supervisors and employer feedback
regarding the competency of graduates.
This information is used by faculty and
administrators to revise curriculum. For an
example of a program assessment matrix,
see Table 1.3 on page 18.

An example of assessment of program
effectiveness is the Pre-Nursing Student
Success Program. This project began as a
pilot program in 2003-04 and focuses on the
assessment and strengthening of academic
skills required for successful completion of
nursing studies. All prospective nursing
students are required to successfully
complete the Nurse Entrance Test (NET), a
nationally recognized test which assesses
math, reading and critical thinking skills
necessary for the science-based nursing
studies. Lake Superior College offers a
developmental cohort of courses (in reading
and science) for at-risk students identified
by their NET results.

Early indications are that students in the
developmental cohort improve their content
area knowledge as well as their reading
comprehension and study skills. The final
analysis will be the test results for students
who re-take the NET after the
developmental classes. Reports on the first
full year of the program will be available in
2006-07.

Program/discipline data is collected and
analyzed yearly regarding faculty-student
ratios, cost per student, average section
size, and the number of incoming students
and declared majors, and the number and
placement of graduates. If demand for a
particular skill or program declines steadily,
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a program may be placed on a list of
“programs of concern” for three years. A
plan of action for sustaining or improving the
program is developed. If concerns are not
corrected and demand does not increase,
the program may be suspended. Upon
further review a program may be closed or
reopened.

In 2006, a task force was charged with
designing a comprehensive program review
process for academic programming. The
primary purpose of program review is to
ensure the continuation of relevant, high
quality programs at Lake Superior College
and to ensure a range of offerings that is
appropriate to the College's mission and to
the community the college serves.

The goals of program reviews are to:

e Evaluate programs against a set of
standards

¢ Include broad involvement of faculty at
the departmental level

e Use the results to inform strategic
planning, program development, and
budgeting decisions

¢ Incorporate feedback to participants and
provide the opportunity for them to
respond.

1P9: Learning Support

Student needs for learning support are
determined through the entrance
assessment (CPT), by faculty and advisors,
and by student self-identification. Faculty
use a formal referral system to alert
students to the appropriate services.
Learning support systems at Lake Superior
College are identified in Table 1.3.

1P11-1P13: Student Assessment
Processes and Performance Data

Through the college’s ongoing assessment
initiatives, instructors distinguish between
classroom assessment for grading purposes
and assessment to determine student
learning outcomes. In many cases, they are
aligning their classroom assessment
technigues with the learning outcomes so
that both are measured at the same time.

Table 1.3 — Learning Support Systems

Program/Area | Goal Audience Activities
Library/ Support student | Students, faculty | = Build journal, book, video and database
Technology and faculty and staff resources
Center needs = Library and research instruction for
individual students and groups
= Materials on reserve
= Interlibrary loan requests
=  Open computer lab
Learning Provide Individual or = Tutoring
Center encouragement | small groups of = Study groups
and academic students = Computerized tutorials
support
Student Support All students = Conduct workshops on study or life skills
Advising and academic = Provide academic skill building
Counseling planning, =  Provide counseling
Center personal skills = Provide academic guidance
and career
development

Helping Students Learn
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Office for Support Students with = Determine academic needs
Students with academic needs | documented = Work with faculty on modifications
Disabilities of enrolled disabilities = Test accommodations
students with = Academic advising
disabilities = Sign language interpretation
= Note taking
= Assistive technology
= Agency collaboration
Virtual Campus | Support the Online students = Technical support for online students

Center development of | and faculty = Course management support
online courses = Email support
and the learning = Test proctoring for online students
of students in = Work stations for online faculty
online courses = Instructional design services
* Media services
= Meeting place for online students and
faculty
Student Individual All students = advocacy and referral to campus and
Development academic and community resources
Center development = workshops on personal, career and
support for academic topics
students in need = assistance with career exploration and
transition to employment
= campus food shelf and clothing
exchange
= coordination of mentoring and/or
shadowing sites and professional
organizations
= eequity information and support to
students exploring or choosing
nontraditional careers
= support to single parents and adult
learners
Student Provide services | Low income, * intrusive advising
Support that promote first generation = tutoring
Services retention and students or = tuition-free courses in study skills, career
(TRIO) graduation those with exploration, developmental math
program documented = |earning style assessment
disabilities » transfer assistance
= cultural and social activities
Center for Ongoing support | Faculty = one-on one consulting about teaching
Teaching and for effective = instructional design assistance
Learning teaching and = active learning advocacy

learning

workshops and small group activities for
teaching effectiveness

Faculty seek to ensure that students have
met college-wide and program outcomes
upon graduation through traditional grading
as well as program assessment plans and
the college- wide assessment projects.

Helping Students Learn

LSC regularly collects data on student
learning.

Table 1.4 indicates the assessment
program that includes entry assessment
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activities, in program assessment activities,

and exit activities.

= Entry level assessment activities are
designed to evaluate students’ abilities
in writing, reading, and math. Most
incoming students complete the College
Placement Test prior to enrolling in any
college-level writing, mathematics or
reading-intensive courses. Test scores
enable students to be properly placed in
courses appropriate to their skills.
Students who score below the minimum
standards are required to successfully
complete appropriate developmental
education courses with a grade of ‘C’ or
better if they continue to college-level
work.

= Ongoing assessment activities occur at
the course level.

= Faculty regularly collect information on
how students are meeting course
objectives through written and
performance exams, demonstrations,
and capstone experiences.

Faculty also collect information about
the teaching and learning environment
for immediate feedback through
classroom assessment techniques and
end-of-course evaluations.

Student performance is measured in
multiple ways, some of which are based on
whether the student is enrolled in an
occupational program or the associate in
arts degree program.

Instructors in both types of programs collect
and analyze data through course
completion, completion or non-completion of
class assignments, projects and reports,
examinations and quizzes, journal projects,
grade analysis, presentations (both oral and
written), lab exercises and observations,
essay writing and portfolios (e.g. writing
portfolios, art portfolios are examples).

Table 1.4 — Assessment Programs

Assessment Activity

Instrument or Process

Entry to LSC: Determine » College Placement Test

student proficiency in basic
skill areas (writing, reading,
and math).

While enrolled at LSC: = Formative measures: Faculty use a variety of classroom

Determine if students meet

assessment techniques and course evaluations.

course objectives and =  Summative measures: Faculty administer written and

competencies.

performance exams, demonstrations, internships and clinical
experiences as models of meeting course objectives.

Upon leaving LSC: = Faculty use licensure/certification/credentialing exams, portfolio

Determine if students have
met program outcomes,

and capstone courses, student demonstrations, written exams
and internship or clinical experiences to ensure students have

college-wide outcomes and met program outcomes.

MnTC goals = The SAA committee facilitates assessment activities across the
college to ensure both college-wide outcomes and the Minnesota
Transfer Curriculum outcomes are being met.
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Some measures implemented by instructors
in occupational programs include:

1R1 — 1R3: Results and Evidence of

Learning

competency demonstrations, evaluations of

students at clinical sites, scores on state
board/licensing examinations, technical
certification, production work, patient/client
evaluations, and evaluations from internship
and/or community project site facilitators,
skill assessments, and student portfolios
containing demonstrated achievement of

outcomes.

Other measures collected and analyzed

regularly are

= Licensure and certification data
» Retention and graduation rates
= Program data such as completions and

placement data

= Course completion rates

Lake Superior College has been collecting
data on our common student learning
outcomes since 2001. These efforts have
been focused primarily in three areas: written
communication, oral communication, and
critical thinking. In AY2006, faculty
assessment teams began designing

methodology for assessing the remaining
three college-wide outcomes. Full

implementation of the eLumen software will

facilitate data collection, aggregation and

analysis to identify gaps in performance.
Results of our assessments in the written
and oral communication and critical thinking

are as follows in Table 1.5:

Table 1.5 — Results of Assessment

Project Academic Methodology Results
Year
Written 2002 Random sample of student Inconclusive results. Assessment
Communication papers from four liberal arts of process produced valuable
courses and one developmental improvement information.
writing course. Rubric scored
papers.

2003 Comparative assessment of a Results showed no statistical
random sample of exit exams difference in student performance
from online and onground College | between students in the two groups.
Composition |. Scored against Average performance fell below
common rubric. expectations.

2005 Random sample of exit exam Median score of 2.99 on a four point
essays in College Composition |. | scale, with 74% of students meeting
Scored against common rubric. the outcome. Again no statistically

significant difference between
online and onground student
performance.

2006 Composition instructors used Group scoring results were not

common rubric to perform course-
based assessment of the exit
exam for all College Composition
| students.

replicated between SAA and
composition faculty.

Faculty discussions currently taking
place regarding discrepancies.

Helping Students Learn
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Oral 2003 Comparison of random sample of | Results were inconclusive.
Communication student presentations from online | Analysis of assessment produced
and onground courses across process improvements.
disciplines. Presentations were
produced in three optional
formats and scored with a
common rubric.

2005 Two person scoring teams Mean score was 2.24 on a four
observed in-class presentations point scale, with 70% of students in
using a common rubric. sample not meeting expected

performance.
Plan to improve teaching and
learning of oral communication
skills to include faculty training for
teaching oral communication across
the curriculum, oral communication
tutoring, sharing best practices
among faculty, and curriculum
mapping.
Critical 2002-2004 | Comparison of student First semester student performance
Thinking performance on a standardized at slightly below available
instrument to determine growth benchmarks on nationally-normed
between first and fourth semester. | scale.
Comparison data determined
unreliable due to low participation
rates.

2005 Assessment of one section of 100% of students assessed
nursing students achieved a level of three or above

on a four point scale.

Findings relative to achievement of
outcomes at the program level have
remained primarily within the program.
Data on the results of assessment of
program outcomes and resulting changes
will be more available with the
implementation of a new program review
process. Table 1.6 is an example of a
program matrix completed annually by
program faculty and shared with the division
dean. As faculty complete assessment
activities, the results are shared with
colleagues, the dean, and advisory
committees for discussion necessary
revisions.
The matrix includes:
= Program outcomes - developed
collaboratively between the program

Helping Students Learn

faculty and program advisory
committees.

Methods of measurement, timeframe,
and person responsible - demonstrate
how assessment measures are done
over the course of the program and
indicate the use of multiple data points
for program outcomes.

Benchmarks - established to aid
program faculty in making decisions for
improvement based on assessment
results.

Results - aids in deciding what changes,
if any, need to take place in the
program.

Action taken - provides a path for future
program decisions to improve the
learning and teaching.
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Table 1.6 — Program Matrix

Program Method of Expected Levels | Results of Action Taken as
Outcomes Measurement/ of Performance Assessment a Result of
Graduates of this | Assessment (Benchmark) Performance Assessment
program will be Timeframe/
able to: Person
Responsible

Demonstrate e Assignments, | 80% of students LGST 1410 - 67% | Consider
knowledge of Practical Case | receive course of students reinstating a
legal terminology, Problems, grade of “B” or received grade of | sequencing
the American Evaluations/L | above “B” or above requirement for
legal system, and GST LGST 1410 and
state and federal 1430/Course LGST 1430 — 73% | LGST 1430
court rules and Instructor of students
procedures e Hands-on Lab received grade of

Work/LGST “B” or above

1410/Course

Instructor

Describe the
ethical obligations

= Assignments,
Practical Case

80% of students
receive course

Not applicable

LGST 1415 is a
new course for the

governing Problems, grade of “B” or 2004-2005
attorneys and Evaluations/L | above academic year
paralegals GST

1415/Course

Instructor
Demonstrate = Assignments, | 80% of students LGST 1430 — 73% | Develop practical

proper methods
for conducting
interviews and
factual
investigations with
clients and
witnesses

Practical Case
Problems,
Evaluations/L
GST
1430/Course
Instructor

receive course
grade of “B” or
above

of students
received grade of
“B” or above

interviewing/invest
igation
components to
integrate into
other legal core
courses; develop
a service learning
component for
program; develop
a summative
assessment tool
independent of
LGST 1430 that
requires the
student to
demonstrate
practical
competence
independent of
course grades.

The most recent results available for local,

state, and/or national certification or
credentialing exams are indicated in Table

Helping Students Learn

1.7 for some representative programs

where exams are mandatory.
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Table 1.7 — Exam Results

Program

Assessment

2003-2004

2004-05

Dental Hygiene

National, regional and
state boards

100% pass rate on
each level

Medical Assistant

Non-mandatory

98% pass rate

AD Nursing

State Board

83% pass rate

LP Nursing

State Board

99% pass rate

Medical Laboratory
Technician

ASCP MLT Board of
Registry

6 of 8 have tested; 5

passed

100 % pass rate

Radiologic Technology

American Registry of
Radiologic Technology

93% pass rate

95% pass rate

Respiratory Tech

National Boards

95% pass rate

The eLumen software will system will help

Reports can be organized by area of

us to:

Coordinate the planning and
communication of all criterion-based
direct measures through the college,
wherever and whenever these occur;
Provide instructors the means to easily
and electronically score student
achievement using standards/criteria/
rubrics; and

Reduce the subsequent work of

achievement (e.g., all the math, writing
or critical thinking) or by department or
program.

Tables 1.8 and 1.9 detail the growth in the
number of graduates over the past six years
and show the consistency of placement
rates. The 58% increase in graduates is
consistent with the 57% increase in
enrollment over the same time period.

aggregating and reporting results,
because the system can produce, on
request, aggregated information on
actual student achievement that is
generated out of regular coursework.

Table 1.8 — Graduation Statistics

Awards 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005
Degrees 316 331 363 393 457 593
Diplomas & 220 238 251 291 336 244
Certificates

Helping Students Learn
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Table 1.9 — Placement Rates
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1999 | 534 269 80 98% | 106 | 20% 3 20 32 32 349 357
2000 | 516 253 75 96% | 110 | 21% 7 6 7 23 50 328 341
2001 | 560 223 94 94% | 115 | 21% 16 6 25 26 67 317 339
2002 | 609 219 88 95% | 170 | 28% 12 4 22 41 82 307 323
2003 | 651 215 105 | 97% | 223 | 34% 5 6 11 55 70 320 331
2004 | 760 274 105 | 95% | 242 | 32% 7 11 14 47 88 379 397

111 and 112: Improving processes, setting
targets, and communicating results

Lake Superior College recently received a
Perkins grant through the Minnesota State
Colleges and Universities System focusing
on revitalizing the college’s 35 advisory
committees. Project activities include
identifying industry and faculty needs of
advisory committees, alignment of advisory
work with college priorities, advisory
committee process development,
development of a new liberal arts and
sciences advisory committee, and training.

Understanding Students’ and Other Stakeholders’ Needs

Lake Superior College must improve its use
and communication of the results of
assessment of student learning. We have
not yet developed systematic mechanisms
in this area for improving our processes and
systems or for using results to drive
improvement. We are, however, beginning
the design of those processes and
mechanisms that will facilitate discussion of
substantive results within the next four
years.

Return to beginning of portfolio.
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AQIP CRITERION 2: ACCOMPLISHING OTHER DISTINCTIVE OBJECTIVES

2C1 and 2C2: Other Institutional
Objectives Aligned to Our Mission
2C3: Support in Helping Students Learn

The Lake Superior College mission
statement explicitly identifies the college’s
other institutional objectives as outlined
below:

Lake Superior College (LSC) provides high
guality, affordable higher education that
benefits diverse learners, employers, and
the community. LSC's academic, technical,
continuing education, and workforce
development offerings prepare learners for
a rapidly changing global community. Our
services support learning, and our
partnerships connect the college and its
learners to a broader spectrum of
community life. Our mission is
characterized by:

A strong sense of community

Trust, respect, and integrity

Personal attention

Accountability

Innovation and flexibility

Life-long learning and personal growth

Objectives linked to workforce development
are deployed through Institutional
Effectiveness plans developed within the
Division of Workforce and Community
Development, while the remaining
objectives, learning support services,
partnerships, community life and
accountability are enacted through plans
developed in all of the units of the college.

These objectives are aligned to our mission
through the defined Mission Indicators and
the performance measures that, once
completed, will define our expectations:
Access to Services; Stewardship of Fiscal,
Physical, and Human Resources; and
Community Engagement.

The college adopted these new strategic
priorities in Spring 2006:

Accomplishing Other Distinctive Objectives

1) Enhance our Regional Presence

2) Embrace and Engage Technology

3) Lead Lifelong Learning
The priorities will further link our planning
processes for 2007-2010 to our mission
indicators. The Executive Council uses the
annual planning process to ensure the
objectives align with the college priorities
and the college mission.

2P1 and 2P2: Determining and
Communicating Other Distinctive

Objectives

Additional objectives are determined in two
phases. The MnSCU Board of Trustees
establishes System Directions every four
years. In each of those four years, the
Office of the Chancellor develops a system
workplan with goals and objectives to
address the System Directions. Each
president’s evaluation with the chancellor
includes a discussion of the college’s
progress in achieving the objectives of the
system workplan. Thus the president is
able to communicate the college’s strategic
directions and other distinctive objectives
while also reporting on progress made on
the system workplan.

Further, upon receipt of the system’s
workplan, the college aligns and expands,
as necessary, its particular goals. Within
each major unit of the college, the
Institutional Effectiveness plan is built with
input from employees in the unit and is
expected to address the college priorities
and the chancellor’'s workplan. For each
goal, expected outcomes and measures are
defined. The college’s Institutional
Effectiveness plan is built from each of the
unit plans during the summer and
implemented during the academic year.
Once compiled and accepted by the
Executive Committee, the Lake Superior
College IE plan is posted to the Web site.
The Office of the Chancellor also requires
semi-annual updates to the system
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workplan, which is also posted to the Web
site and discussed within units.

Finally, our Data Zone Project and
performance measures (more fully
discussed in Chapter 8) will be the primary
vehicle for communicating our expectations
in the form of benchmarks.

2P3: Determining Faculty and Staff
Needs

Faculty and staff needs are determined
through the annual departmental planning
and budgeting process. In addition to the
planning and budgeting process, the
Innovation Grant process offers another
avenue of funding outside the yearly
planning and budgeting cycle.

Campus-wide teams or committees that

also provide input into planning to meet

perceived needs include:

e Professional Development committee

e Student Academic Achievement
committee

e Center for Teaching and Learning
Institutional Effectiveness committee

2P4: Assessing and Reviewing
Objectives

The objectives are measured and assessed
within the unit that originated them. Each
objective is reviewed by department and
then by division. Outcomes for each
objective are documented along with the
date that it was completed. Need for future

action is also determined for each objective.

These needs are discussed at the
departmental and divisional levels for any
further action needed based on the
outcomes.

2P5: Measuring Accomplishments

Until the Data Zone project is complete,
Lake Superior College will be unable
systematically to report on measures we

Understanding Students’ and Other Stakeholders’ Needs

collect and analyze regularly. Currently,
measures for each objective are defined
and results are collected and analyzed
within each unit. Although each unit posts
its results to the LSC Institutional
Effectiveness plan, we have not established
a process of collecting or aggregating the
results from each unit’s plan. With the
completion of the Data Zones, we plan to
have static measures updated on an
established cycle, as well as dynamic
measures queried from live data in the
warehouse.

All the workforce development objectives
are contained within the IE plan in the
academic unit. Learning support services
objectives, partnership objectives,
community life/community engagement
objectives, and accountability objectives
Cross most units on campus in one form or
another. Twice yearly, all units provide
updated progress on meeting their self-
defined objectives.

2R1 and 2R2: Results and Comparisons
in Accomplishing Other Objectives

The data management site, maintained at
the system level and available through the
system intranet, publishes institutional and
system level data for the following workforce
development measures:

¢ Open enrollment and contract courses
Financial summary data

Client summary information

Student satisfaction survey results
Fire-fighter and other training revenue
Leveraged income

Retrieving college-based results in any of
these measures is easily accomplished.
However, conducting comparative analyses
is somewhat more difficult, and Lake
Superior College has not yet established a
consistent or systematic process for
benchmarking our peers in this area.
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Tables 2.1 and 2.2 represent the college’s
results for the previous four years in
workforce development.

Table 2.1 - Enrollment

Tables 2.3 and 2.4 demonstrate the
consistent rate of satisfaction with Lake
Superior College’s offerings in Customized
Training and Continuing Education.

Contract
Training

Fiscal Open
Year Enrollment

Table 2.3 Client Satisfaction

FYE Hours FYE Hours

2002 105 49,977 36 10,638

2003 102 27,674 37 11,720

2004 74 27,008 37 13,299

2005 65 28,952 47 9,711

The staff of Workforce Development has
experienced considerable turnover over the
past three years. The current dean has
been with Lake Superior College since
spring 2004, and we have begun to see
results from the changes that he has
implemented. The difference in FYE and
Hourly Training figures between 2004 and
2005 reflect the division’s shift to create
more credit-based training for the college.
Credit based programming generates
additional state appropriations dollars which
can be used to create more programming at
the college.

The financial summary in Table 2.2 shows
an obvious trend by the state to provide
smaller appropriations for workforce
development on the campuses. The Office
of the Chancellor is challenging campuses
to make their workforce development
programs self-sufficient.

Table 2.2. Financial Summary

Fiscal Revenue | Appropriat Total
Year ions

2002 $451,725 | $316,996 | $768,721

2003 $441,552 | $311,632 | $753,184

2004 $468,159 | $249,406 | $717,565

2005 $510,448 | $249,345 | $759,793

Understanding Students’ and Other Stakeholders’ Needs
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2002 74 43 88% 100%
2003 103 51 92% 100%
2004 90 51 45% 100%
2005 65 41 56% 95%

Table 2.4 Student Satisfaction
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2002 Data unavailable

2003 1328 98%

2004 1250 93%

2005 924 96%

211: Improving Systems and Processes

Customers and students complete a
satisfaction survey, and the results are
stored in the Integrated Statewide
Recordkeeping System (ISRS). The system
facilitates retrieval and year-to-year
comparisons. This information is used to
determine what changes need to be made
to the curriculum or instruction. Instructor
feedback is also used to determine changes
to the curriculum, structure, and
implementation of the training.
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212: Setting Improvement Targets

Our goal is to begin collecting data for every
guestion in the Contract Client Satisfaction
Survey and compiling these data. We
intend to determine our performance across
a variety of variables including whether or
not the client was satisfied. We will use the
additional data to make improvements to
our entire operation.

We currently don’t communicate these
results to the individuals in the training.
However, customized training staff do share
the information gathered in the Contract

Understanding Students’ and Other Stakeholders’ Needs

Client Satisfaction Survey with the
instructors. Administration can see the
results of the Contract Satisfaction Survey
through ISRS.

Benchmark targets will be set for the other
objectives once we establish our baseline
data for the measures. We expect to be
able to report on these measures during the
next portfolio cycle.

Return to beginning of portfolio.
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AQIP CRITERION 3: UNDERSTANDING STUDENTS’ AND OTHER STAKEHOLDERS’

NEEDS

3Cland 3C2: Stakeholder Requirements and Expectations

Lake Superior College has identified, as listed in Table 3.1, the following key stakeholders:
students (prospective and enrolled), employers and business community, educational and
governing entities, and financial contributors.

Table 3.1 — Key Stakeholders

Stakeholder

Requirements and Expectations

Prospective Students
¢ High school students
¢ Working adults wanting to
upgrade skills to get a better
job
¢ Adults seeking employment—
either unemployed or
underemployed
o Workers whose employers
support their education (i.e.,
corporate credit)
Enrolled Students
e On campus
¢ Distance
e Corporate credit
¢ Post Secondary Enrollment
Option
e Concurrent Enrollment Option

timely and accurate college/program information

ease of admissions process

available courses and training

financial aid/affordable tuition

campus life activities

courses that fulfill high school graduation requirements
(PSEO)

instructional effectiveness

engaged active-learning process

quality academic advising

completion of academic or professional goals
affordable tuition and financial aid

safe and secure environment

respect of others

timely college response

current facilities, technology and equipment

Employers, Business, and
Community

acquire or upgrade skills

variety of delivery methods

mastery of specific job-related skills; strong work ethic
regular communication of college’s needs, accomplishments
and plans

involvement by college administration

o partnerships with the college

¢ skilled and mature students and graduates

Educational and Governing
Entities

¢ compliance with system standards; partnerships within the
system; timely submission of accurate reports; promote
system-wide efforts and initiatives

o well-prepared transfer students, convenient articulation
agreements

e accurate and easy to access program information

¢ regular and clear communication of College’s needs,
accomplishments and plans
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Donors and Supporters e regular communication of college’s needs, accomplishments
and plans

e recognition of contributions to college

e relationship with the college and foundation

3P1: Identifying the Changing Needs of Students

Many units at Lake Superior College share the responsibility for identifying the changing needs
of our student groups. Led by the Executive Council, other units involved include Academic
Affairs, Institutional Effectiveness, and Student Services. Program, facility, and student needs
are regularly addressed through assessment, analysis, and planning on a department level as
well as on a college and system-wide basis.

The college solicits input directly from stakeholders in a variety of ways as a mean of identifying
changing needs. Table 3.2 identifies the various sources of information.

Table 3.2 — Information Sources

Sponsoring unit Method used to Identify Needs

Office of Planning and Institutional Student Satisfaction Inventory (SSI)

Effectiveness Community College Survey of Student Engagement (CCSSE)
Environmental scanning

Student demographics

Virtual Campus Priority Survey for Online Learners (PSOL)
Online Student Demographic Survey
Placement Office Graduate Follow-up Survey
Employer Satisfaction Survey
Student Development Center Focus groups of students
Student Life Focus groups of students
Student surveys
Disabilities Services Service and accommodation satisfaction surveys
Workforce Development Needs analysis
Satisfaction surveys
Academic Affairs Course evaluations
Regional job market trends
Enrollment Services High school counselor breakfasts
Intercultural Center Satisfaction and Feedback Survey

Intercultural Assessment

improvement is needed in registration and
related services for students. Feedback
from our students identified a lack of clarity
in registration, financial aid, and transfer
processes. In addition, weak connections
were identified between advisors and
students.

3P2: Building and Maintaining a
Relationship with Students

Lake Superior College strives for a campus
culture that encourages student success.
However, surveys have indicated that
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In response to campus-wide feedback from
a variety of assessment measures during
2003 and 2004, Student Services
restructured the way they work with
students in order to better serve them.
These changes involved new systems and
facilities as well as changes in staffing. A
new software system, Qmatic, was installed
in 2004 to help track students through the
entire enroliment process. Student Services
offices were reconfigured into a new
Student Services Center to create a more
welcoming atmosphere.

Personnel resources were realigned in
2004-05 and 2005-06 to create a larger
team of advisors. The changes have been
guided by the emergent philosophy of
Student Relationship Management.
Grounded in the Convoy Model of Social
Attachment theory, Student Relationship
Management philosophy seeks to create
and seize opportunities over a longer period
of time to establish a productive relationship
between student and professional advisor.
The professional advisor provides
leadership and guidance to the student
through service in support of the student's
academic goals. As the student
experiences repeated positive outcomes
with the professional advisor, the student's
connection to the institution and her/his
academic plan becomes stronger.
Theoretically, the student will build a
stronger relationship with the advisor based
on 1) length of the relationship, 2) frequency
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of interaction, and 3) student's expectations
being met.

Over the last two years, the director of
advising has merged the positions of
admissions specialist and academic advisor
and cross-trained the team in financial aid
advising to create the new position of
professional advisor. The professional
advisor will be able to work with the student
from the point of prospect to graduate. The
advisor should be able to meet 80% of the
student's service expectations in
admissions, academic advising, and
financial aid. Professional advisors will
know the student longer, interact more with
the student, and won't give the student the
run-around.

In the remaining months of the 2006
academic year, additional changes will be
implemented. New students will be
assigned to specific advisors (with the
option to work with any professional advisor
when needed). Student Services will
develop a more comprehensive approach to
New Student Orientation. Professional
advisors will work to develop advising
outcomes for first- and second-term
students, and they will implement a more
intrusive approach to "at-risk" students. We
expect to report the results of these
changes in our next update.

Lake Superior College builds and maintains

its relationships with students as shown in
Table 3.3.
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Table 3.3 - Student Relationships

Prospective

Enrolled

e Marketing

e Semi annual open houses

¢ Job Fairs

e Campus Ambassadors/Tours

e Math/Science Expo

e Web site

e Enrollment services

¢ High School Connections programs
e Get Ready/Upward Bound programs
e College Goal Sunday

e Community events

¢ Job shadowing

¢ Foundation scholarships

¢ Professional and program advising

e Open communication with staff and faculty

e Small class sizes

e Support services

e Work study and student-worker opportunities
¢ Student Life and organizations

e Email

Early alerts, intrusive advising

Cohort groups/mentoring groups/study groups
Web site

Daycare facilities

Foundation scholarships

Learning Center

3P3: Identifying the Changing Needs of
Stakeholders

Lake Superior College responds to
changing stakeholder needs based on
information received from formal and
informal contacts with various stakeholder
groups and individuals. One example is the
college’s Community Advisory Committee, a
representative body of business, industry
and non-profit organizations in the
community, who serve as college
ambassadors in the community and who
help determine direction based on
community need. Task forces are often
convened to guide the development of new
programs and services, and they frequently
use student and community surveys and
focus groups to gather information about
needs and preferences.

As part of a larger system of higher
education in Minnesota, Lake Superior
College responds to needs identified by the
Board of Trustees and the Office of the
Chancellor. The college president serves
on the Chancellor’'s Leadership Council,
with other college presidents and the
Chancellor’s cabinet. Depending on the
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specific group or individual, analysis and
actions are handled by academic
department heads or the Executive Council.

3P4: Building and Maintaining
Relationships with Key Stakeholders

In cooperation with the Office of the
Chancellor's government affairs unit, Lake
Superior College provides annual updates
to regional legislators, legislative committee
chairs, and representatives of the
Governor’s office. College staff, including
administrators and workforce development
staff, interact regularly with state and federal
officials and employees regarding college
initiatives. Lake Superior College’s
government affairs unit maintains ongoing
communication with city government,
including the Mayor’s office, city councilors
(one of whom is a faculty member), and the
city planning office.

Other ways that Lake Superior College
builds and maintains it relationships with
community and business and industry
groups are shown in Table 3.4.
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Table 3.4 - Other Relationships

Community and Business and Industry

representatives

the American Birkebeiner
Program advisory committees
Facilities use by community use

Regular advertising in the local media

= Partnerships with community organizations and other higher education institutions that
provide opportunities for targeted populations
= Surveys, focus groups and ongoing contact and service by workforce development

= Onsite job fairs hosted by the placement office
= Membership and participation on boards and commissions in the community
= Sponsorship of area events, such as Grandma’s Marathon, Northshore Inline Marathon and

Public receptions for student art shows
Campus events announcements on Web site

Participation in local, regional and state economic development initiatives
Opportunities for alumni and donors to contribute to the college
Foundation-sponsored events for donors and alumni

Educational and Government Entities

= High School Connections coordinator, Student Services staff liaisons, college recruiter
= Articulation agreements and department contacts for individual programs
= Regular communication through onsite meetings, tours, weekly e-newsletter

3P6: Collecting and Resolving
Complaints

The student complaint policy (3.8) is posted
to the college Web site at
http://www.Isc.edu/Policy/policy38.cfm and
is also found in the student handbook and
the college catalog (both are available in
print and online). Students are guaranteed
the right to seek a remedy for a dispute or
disagreement through a designated
complaint procedure. The policy identifies
the process for informal as well as formal
complaints and each step in the process
requires a ten-day turnaround.

An official complaint log is maintained by
the vice president for student services. The
log is reviewed annually by administrative
staff to identify patterns and address
concerns related to potentially unresolved
matters.

Other methods of determining areas of
student dissatisfaction are through the
Student Satisfaction Inventory, the
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Community College Survey of Student
Engagement, special student focus groups,
and instructor evaluations. Although these
are not formal complaint processes, they
provide the college with information
regarding areas of discontent.

3P7: Determining Student and Other
Stakeholder Satisfaction

Lake Superior College uses a variety of
methods, both direct and indirect, to
measure student satisfaction. The college
uses enrollment data, student satisfaction
surveys, employee surveys, the student
placement rate, employer feedback and
program advisory committee feedback.

The Noel Levitz Student Satisfaction
Inventory and Priority Survey for Online
Learners, and the Community College
Survey of Student Engagement are
conducted bi-annually in alternate years.
The Disability Services Survey is distributed
each semester and the Multicultural
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Services Survey is given bi-annually. Other
on-going surveys include online course
surveys, and student welcome day surveys.
Surveys involving stakeholder satisfaction
include customized training satisfaction
surveys along with surveys conducted by
the physical therapy clinic and dental
hygiene clinic.

Less formal methods of collecting student
satisfaction information include special
focus groups, “how did we do” quick cards,
short surveys conducted on specific topics,
course evaluations, and advisory board
interaction.

The results of each survey are evaluated by
the department responsible for its content.
This information is shared with the
department’s leadership team and with
those staff and/or students who are affected
by its results. Areas of concern and areas
showing a decrease in satisfaction are
evaluated and incorporated into the
department’s institutional effectiveness plan
and a plan of action is developed and
implemented.

3R1: Student Satisfaction Results

The Student Satisfaction Inventory (SSI)
conducted in 2004 will serve as the baseline
data for our satisfaction benchmarks. The
12 scales can be found in Table 3.5.

Comparative data for these measures will
be available at the end of fiscal year 2006.
The lower ratings in academic advising,
admissions and financial aid have led to the
revision of the student services center (see
3P2).
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Table 3.5 — Satisfaction Benchmarks

SSI Scale 2004 Administration
Scores
(7 point scale)

Importance | Satisfaction
Campus 5.82 5.02
Climate
Concern for the 6.01 4.92
Individual
Service 5.80 4.92
Excellence
Registration 6.03 5.11
Effectiveness
Academic 5.94 5.22
Services
Admissions 5.88 4.80
and Financial
Aid
Academic 6.00 4.85
Advising/Coun-
seling
Safety and 5.74 4.76
Security
Campus 5.19 4.71
Support
Services
Instructional 6.09 5.18
Effectiveness
Student 5.86 5.11
Centeredness

The Priority Survey for Online Learners
(PSOL) was administered in 2004, 2005
and 2006. Action was taken to correct
several areas of dissatisfaction, leading to
significant improvements highlighted in
Table 3.6. This year the survey results will
include 17 other MNnSCU institutions as a
comparison group as well as the national
norms provided by Noel Levitz.
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Table 3.6 — Satisfaction Improvements

Priority Survey for Online Learners 2004 Administration 2005 Administration
(7 point scale)
Importance Satisfaction Importance Satisfaction

Advisor availability 6.15 5.77 6.10 5.63
Adequate financial aid 6.45 5.34 6.34 5.59
Response to request for information 6.42 5.46 6.33 5.67
Sufficient program offerings 6.43 5.33 6.38 5.46
Channels for complaints 6.00 5.29 5.90 5.25
Technical assistance 6.19 5.52 6.13 5.67
Online career services 5.92 5.54 5.79 5.53
Online library resources 6.06 5.61 5.95 5.73
Billing and payment options 6.25 5.74 6.25 6.02
Tutoring available 5.80 5.38 5.68 5.56
Bookstore service 6.37 5.28 6.29 5.72

The CCSSE results shown in Table 3.7 are consistent with the SSI results in Table 3.5
regarding advising and counseling and have been the catalyst for the changes that have taken

place in the Student Services Unit.

Table 3.7 — CCSSE Results

CCSSE Question 10.2 (3 point scale) 2003 Administration 2005 Administration
How satisfied are you with the services:
Importance Satisfaction Importance Satisfaction
Academic Advising/Planning 2.45 2.10 2.41 2.09
Career Counseling 2.29 1.89 2.25 1.89
Job Placement Assistance 2.16 181 2.13 1.80
Peer or Other Tutoring 2.17 2.20 212 2.23
Skill Labs (writing, math, etc.) 2.10 2.17 2.13 2.23
Child Care 1.83 1.97 1.75 1.65
Financial Aid Advising 2.39 2.13 2.38 2.18
Computer Lab 2.49 2.49 2.44 2.54
Student Organizations 1.82 1.99 1.8 1.95
Transfer Credit Assistance 2.32 1.97 2.27 2.01
Services to Students With Disabilities 2.08 2.26 2.02 2.00
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3R2: Student Relationship Results

Two year colleges are often at a disadvantage in building lasting, positive relationships with
students. Nevertheless, our efforts have resulted in the college ranking at or near national

benchmarks in Student Satisfaction Inventory (Table 3.8).

Table 3.8 — SSI Satisfaction Comparison

Summary LSC Satisfaction National Comparison
So far, how has your college experience
met your expectation? 4.53 4.67
(7 pt. scale)
Rate your overall satisfaction with your
experience here thus far 5.29 5.37
(7 pt. scale)
All'in all, if you had to do it over, would
you enroll here again? 5.45 5.63
(7 pt. scale)

92% of Full-time students
Would you recommend this college to a > 93%

. ; responded yes

friend or family member?

93% of Part-time students

95%

responded yes
How would you evaluate your entire Full-time student mean 3.07 | 3.14
experience at this college? ]
(4 pt. scale) Part-time student mean 3.15 | 3.16

3R4: Results of Relationship Building

Advisory committees at Lake Superior .

College are an important group of
stakeholders. We rely on their expertise to
keep our programs current so that our
graduates are employable. Examples of the
direct results of our relationship building
with this important group are the redesigns

of the programs listed below. In a few of .

these cases, without their help and
expertise, programs may have been closed.

New programming as a direct result of
industry partnerships in:

» |ntegrated Manufacturing
Technology, involving Machine
Technology, Computer Aided
Design, Electronics Technology and
Welding,

= Construction Management, involving
Architectural Technology Building
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Construction, and Civil Engineering
Technology,

The Minnesota Center for Advanced
Aviation Studies, including aircraft
maintenance technicians,
professional pilots, precision
manufacturers, avionics technicians,
aviation managers, and air traffic
controllers, and

Business program redesigns to
develop degrees in Business
Administration, Marketing, and
Management, and a certificate in
Entrepreneurial Studies.
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3R5: Comparative Results

The 2004 administration of the Student
Satisfaction Inventory was the first time the
college had gathered nationally-normed
data on student satisfaction. The results
show our students less satisfied than the
comparison group in ten of the twelve
scales. While we have made improvements
in the areas with the largest gaps between
student importance and satisfaction,
additional administrations will tell us if our
efforts have been successful and will assist
us in focusing our efforts in additional areas
most important to our students.

Comparative data between the 2004 and
2005 administration of the Priority Survey
for Online Learners showed an increase in
satisfaction in 73% of the items in the
survey. Increases in satisfaction that we
attribute to specific action designed to
improve service were with the online
bookstore, availability of online billing and
payment, and the institutional response.

The comparative data on the satisfaction
guestions on the Community College
Survey of Student Engagement show Lake
Superior College exceeding national
averages in nine of the eleven questions.
With the discrepancy between results of the
two instruments, further research is needed
to determine areas most in need of action.

Valuing People

3l1: Processes and Systems
Improvement and 312: Setting Targets,
Improvement Priorities and
Communicating Results

We do not yet have consistent processes in
place to determine the effectiveness of our
processes for better understanding the
needs of our stakeholders. Lake Superior
College has been working to put processes
in place in many areas across campus and
as those processes begin to produce
results, we will be in a better position to
evaluate their effectiveness and set targets
for improvement in those areas.

Return to beginning of portfolio.
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AQIP CRITERION 4: VALUING PEOPLE

4C1: Organizing Environment, Activities,
and the Employee Population

Lake Superior College strives to keep the
needs of our learners in the center of our
decision-making. As such, we focus on our
students and on our employees as well.

A recent reorganization within our Student
Services unit demonstrates our processes.
LSC is currently operating with 71% less
space per square foot per student than
national norms would recommend, resulting
in scheduling inefficiencies for meeting
student needs and widely dispersed
locations for student services offices.
Construction of a new addition began in
March 2006 and will be occupied by Sept.
2007. In the interim, current student
services space has been remodeled to
better serve students and to accommodate
the transition to the student relationship
model (more fully explained in chap 6) from
the previous model. That process engaged
the entire student services unit in dialogue,
planning for cross-training of staff, setting
timelines, and consulting all other relevant
units on campus. Once the new addition is
completed all student support services will
be housed in close proximity and on one
floor, providing better communication and
coordination of services for students.

LSC faculty teach both online and onground
courses: those faculty who teach mostly
onground are assigned office space on
campus. These offices may be individual,
semi-private, or shared. There is currently
not enough space on campus for all faculty
to have individual, or even semi-private,
space. Faculty with online assignments may
access cubical space to meet with students
in the Virtual Campus Center, and they also
receive support for technology and office
supplies for their home offices. The custom
training and continuing education offices are
housed off-campus in a downtown Duluth
site, convenient to their constituents.

Valuing People

In 2003, the former theater was remodeled
to accommodate all studio arts classes,
providing generous, well-lighted areas for
the growing art program. As enrollment
shifts occur, the college makes concerted
effort to design and remodel spaces for
improved student learning.

Administrative offices are also dispersed
throughout campus, with Academic Affairs
housed together in a central location of the
college, the VP of Student Services housed
within Student Services, and the VP of
Technology and the Virtual Campus housed
in close proximity to the Virtual Campus
Center. The remaining senior
administrative offices are located within the
President’s Suite.

As a member of the Minnesota State
Colleges & Universities System, the college
is an agency of the State of Minnesota and
subject to a central human resources office.
The Department of Employee Relations
(DOER) operates under statutes that drive
policy and procedure to regulate
employment in state agencies (see the
State Web site at
http://www.doer.state.mn.us. Most college
employees are organized by statewide
unions who bargain collectively for their
members’ salaries, benefits, work
environment, and job descriptions. The
college’s administrators have an
Administrators’ Plan that identifies work
conditions and benefits. At the beginning of
the Fall 2005 semester, the college had
approximately 350 regular full- and part-time
employees. In any given year there are
between 150-200 employees with short
term assignments, primarily in Custom
Training and Continuing Education, which
brings the total annual headcount to
between 500 and 600 employees.
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The gender balance among employees has been fairly steady, yet varies within age groups
(figure 4.1). Within the faculty ranks, there is almost a 50/50 split. Within the health and
industrial programs, the traditional gender groupings dominate. The greater number of female
employees in the middle age group (figure 4.2) is reflective of the growth in the health
occupations programs dominated by a female labor market.

Gender Distribution

O Female
B Male

Figure 4.1
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Figure 4.2

4C2: Key Institutional and Geographic
Factors

The employee population is represented by
unions associated with the State of
Minnesota; the Association of Federal,
State, County, and Municipal Employees
(AFSCME) for clerical, technical and
general service staff; Minnesota Association
of Professional Employees (MAPE) for

Valuing People

professional staff; Middle Managers
Association (MMA) for managers and
directors; or the Minnesota State College
Faculty (MSCF) for all faculty. The
collective bargaining process and
associated work rules are key institutional
factors and influence the environment and a
great deal of the work processes of the
college. The college has an excellent
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record of labor management relations and
processes only a few grievances each year.

Performance reviews for faculty include
annual professional development plans,
student evaluation of instruction, and
classroom observation. The entire
evaluation process was developed
collaboratively between faculty and the
academic administrators and is posted
online. All support employees are reviewed
annually on their anniversary dates. The
completion of performance reviews for
support staff and faculty is a part of the
performance reviews of managers and
administrators. The college is currently in
the process of implementing an electronic
tracking system for performance reviews,
which will eventually facilitate aggregation
and tracking results of employee
performance.

The use of part-time faculty, while efficient
in adding flexibility, is also influenced by the
collective bargaining process. The faculty
contract includes language which defines a
60:40 FTE ratio of full-time to part-time
faculty each year and triggers the opening
of new vacancies if the number of part-time
faculty is too high. For example, at the
close of the 2005 academic year, LSC
posted eight new full-time positions to bring
our ratio in line. At the same time, the
college maintains an informal practice of
adding new full-time positions in fields in
which the part-time to full-time ratio is 2.5:1.
In addition, most employees are employed
on a full-time basis, providing continuity and
consistency for our stakeholders.
Knowledge management will be our future
challenge, as long-time employees across
the college begin to retire and institutional
memory declines.

The ethnic distribution of the employee
population is primarily white, reflecting the
Metropolitan Statistical Area population
indicators of the region. The 2000 census
defined the Duluth-Superior (WI)

Valuing People

metropolitan area as having a population of
nearly 250,000, nearly 95% identifying as
White. Native Americans make up the
largest minority group, at 2%, with less than
one percent of residents identifying as
African American, Hispanic, or Asian
American. Efforts continue to engage in
targeted regional and national advertising in
the recruitment process for administrators,
staff, and faculty.

Duluth-Superior (the Twin Ports) is home to
three baccalaureate-granting institutions:
The University of Minnesota, Duluth; the
University of Wisconsin, Superior; and the
College of St. Scholastica. In addition,
there are four two-year institutions, including
Lake Superior College. The area is rich in
cultural events and outdoor activities and is
a regional medical center.

4C3: Demographic Trends and Work
Force Needs

Collective bargaining affords the majority of
the college’s employees a great deal of job
security, influencing retention rates and
overall morale. Figure 4.3 indicates the
years of service in the employee population.
While over 35% of the employees have
more than 10 years of service, there is a
new population of employees (44%) with
less than 5 years of service who have been
recruited to support the college’s rapid
growth.

Woare of Sarvios

20+, 10%

Less than 1,
155

15-1%2

10-14, 139% -4, 25%:

=5, 22%

Figure 4.3
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Sixty-two percent of college employees are
45 years of age and over.

There is a perception that the Duluth-
Superior area is not attractive to younger
professionals. Despite this perception,
when the college has created a number of
entry level professional and faculty
positions, as it has in the last few years, the
candidates include many qualified younger
applicants.

4C4: Training Initiatives

Lake Superior College believes in the value
of professional development and dedicates
financial support toward that belief. The
Professional Development Committee is a
cross-constituent group of employees,
chaired by the Director of Human
Resources, which is responsible for
identifying, planning, and implementing
training activities for all employees at the
college level. There are five days annually
during which college professional
development activities are delivered.
Topics have included:

e Security and preparedness,
connected to the Crisis Intervention
and Safety Manual

o AQIP/Continuous Improvement and
Systems Thinking

e Student retention

e Integrated Statewide Recordkeeping
System — the information database
for the Minnesota State College and
Universities (MnSCU) system

e Diversity and Multicultural
Awareness — a focus of professional
development during the 2006
academic year

Within the academic unit, training activities
have and will continue to include:
e Active learning
e Learning styles
e Assessment of student learning and
outcomes development

Valuing People

¢ Distance learning and online
teaching
e Service learning

At the individual level, all faculty have
professional development plans as part of
the performance review process. The
Center for Teaching and Learning, led by a
team of faculty, also plans and delivers
professional development activities related
to teaching and learning. All other
employees engage in professional
development discussions with their
supervisors each year. Supervisors and
employees set annual goals for
improvement and professional development
activities.

4P1 and 4P2: Employee Qualifications
and Recruiting, Hiring, Orienting, and
Retaining Employees

Specific credentials, skills, and values
required of employees are identified through
job descriptions, which are developed by
the State of Minnesota and the Office of the
Chancellor. Job audits are also conducted
to ensure that actual job duties reflect
position descriptions. The Office of the
Chancellor, in negotiation with the faculty
association, identifies necessary experience
and education for faculty through licensure
and credentialing processes.

The well-established hiring process ensures
that high quality individuals are hired at
Lake Superior College. The manual and the
details of this process are available online at
http://www.Isc.edu/policy/chapter4.cfm.

Recruitment: The Human Resources
department recruits employees using the
traditional advertising channels: local and
regional print, web-based sources, and
regional networking with diversity-related
organizations. All civil service positions are
posted electronically through the Minnesota
Department of Employee Relations; DOER
maintains an online posting and application
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process. Unclassified professional, faculty
and administrative positions are posted on
the MnSCU Web site and filled through
national searches.

Orientation: All new employees attend an
orientation session soon after they begin
work. New employee orientation sessions
are held at the beginning of each term for
groups of new faculty and as needed for
staff hired throughout the year. Specific
faculty orientation sessions have been
developed along with an online orientation
for adjunct and distance faculty. An
employee handbook is also provided to new
hires. It is updated annually and available
online at
http://www.Isc.edu/HumanResources/handb
ook.cfm.

Retention: With a greater than 95%
employee retention rate annually, Lake
Superior College has not needed to develop
a formal employee retention program.
However, employee service is recognized
annually with a Service Recognition
Program. Merit Awards for professional and
supervisory employees (managers and
directors) are given annually. A staff
appreciation day is hosted for all support
staff. In addition, all employees have
access to free or reduced-cost services on
campus such as the wellness center,
childcare, an onsite nurse, automobile
services, and the dental, physical therapy,
and massage therapy clinics.

Planning for staffing changes is the
responsibility of each department. The
information is shared with the campus
community through the Shared Governance
process. All new positions must be
approved at the President’s Cabinet.
Sources of input and information for those
changes include advisory councils,
institutional research, and human resources
statistics.

Valuing People

4P3: Communications, Cooperation,
High Performance, Innovation,
Empowerment, Organizational Learning,
Skill Sharing and the Ethical Practices of
All Employees

Lake Superior College seeks to ensure
ethical practices among employees in the
following ways:
e Access to system-wide internal
auditing processes
e Fraud and ethical practices policy
that includes a section on ethics in
the employee handbook, which is
reviewed at the employee orientation
e Conflict of interest and ethics form
and procedure
e Preventing discrimination and
harassment with ongoing training
¢ Promoting a global perspective and
welcoming environment with
diversity and cultural competence
training and activities
New employee orientations
Conducting thorough reference
checks of potential new hires
e Consistent review of employee and
student evaluations

The following policies address ethical and
legal conduct:

¢ Non-Discrimination in

Employment and Education
Opportunity

e Procedure — Report Complaint
of Discrimination/Harassment
Use of Technology
Anti-nepotism
Sexual Violence
Violence Prevention
Access for Individuals with
Disabilities (includes procedures for
resolving complaints in this area)

e Fraudulent or Other Dishonest Acts
These policies can be found in their entirety
at the College-wide policy site at
http://www.Isc.edu/policy/chapterl.cfm.
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4P4-4P6: Training and Development,
Training Needs, and the Evaluation

System

Continuing education and professional
development are encouraged and valued at
Lake Superior College. As previously
identified (4C4), the college provides
numerous training and professional
development opportunities to its employees.
The cross-constituent Professional
Development Committee plans the various
in-service day learning sessions, and
various technology workshops are delivered
as the need arises within offices across
campus. Within the faculty ranks, the
Center for Teaching and Learning plans
seminars and discussion groups around
faculty-identified topics and may utilize
professional development funding for
recognized speakers or for training in
specific areas.

On an individual level, there are also many
opportunities for employees. The Luoma
Leadership Academy is a system-wide
leadership-development program open to
college staff. Lake Superior College has
had eight participants over the first two
years of the program (2004-06). Employees
also have access to professional
development funds to achieve goals
identified on their individual professional
development plans. The college has
attempted to measure the financial
commitment to professional development
through accounting functions, (Figure 4.4).

Training needs are determined by input
from various sources. The Professional
Development Committee periodically
administers needs assessments of all
employees. Any of the college advisory
committees may recommend training based
on community or workforce demands.
Changes in curriculum and technology
frequently dictate the need for employee
training. Employees’ own professional
development plans, continuing education

Valuing People

requirements for licensure, and discussions
with supervisors also determine training
needs.

In 2005, the Office of the Chancellor hired a
Director of Staff and Leadership
Development and developed a state-wide
committee to identify system-level training
and leadership needs. The college’s
Human Resource Director serves on the
state-wide committee. In the first year of
operation the committee completed an
extensive study of system needs publishing
a 90-page report to be used as a guide in
the development process. The Office of the
Chancellor has also revised a supervisory
training program to replace former state-
level programming that did not address
issues specific to the academic
environment.

Professional Development Expenditures

600,000

500,000

00,000 —

300,000 —

499825

458 954

300,000 —

353,387
353,387

298,735

100,000 +—— —

1 I 2 I 3 | 4 I 5
Figure 4.4

Assumptions regarding the degree of
non-professional development related
travel to be determined through
discussion and applied to all prior years.
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The annual performance review process
has been in place for the last nine years and
is ingrained in our culture. A 360-degree
process exists at the administrative and
supervisory level, with the President’s office
administering biannual surveys of work
performance, the results of which are
included in each individual's evaluation.
Academic Affairs, in consultation with
faculty, have developed a portfolio system
of evaluation that includes self and student
evaluations and classroom observations.

All other support staff are reviewed annually
as well, with administrative merit increases
dependent upon the completion of the
annual performance reviews of their direct
reports. All reviews, regardless of level,
include a face-to-face feedback component.
The established processes for evaluations

are available online at
http://www.Isc.edu/HumanResources/chapter4.cfm.

4P10: Measures Of Valuing People

Lake Superior College is now designing and
stabilizing processes for measuring and
analyzing data related to employee
satisfaction and training. During the 2005-06
academic year, the Office of Human
Resources began implementing a new
software tool, Emprove, to collect data on
employee performance evaluations, training
and development. We expect to be able to
discuss substantive results and
improvement by the next Systems Portfolio
cycle.

As mentioned above, Lake Superior College
has a very small attrition rate, usually fewer
than 5% annually. Figure 4.5 shows that
attrition is closely related to retirements:

Turnover and Retirements
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7.00 +

6.00

# Retirments

=% ./'—\
4.00

—&— Turnover Rate
—8&— # Retirements

3.00 /

2.00 1

Percent Turnover &

1.00 4

0.00

2001 - 2005

Figure 4.5

Other measures collected that may indicate employee satisfaction include (tables 4.1 and 4.2):

Table 4.1 - Longevity of Employees
= (average years of service)

All Faculty Administrators Support Staff | Professional Middle
Employees Staff Managers
e 8 e 9 e 13 e 13 e 6 e 10

Valuing People
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Table 4.2 - Complaints Filed Through the Grievance Process

Year 2001

2002

2003 2004 2005

# Union Grievances 5

4

1 1 3

4R1: Results in Valuing People

The following tables (4.3 and 4.4) show the most recent results of the Constellation survey from
Fall 2003, which identified the top ten Valuing People items that our employees agree are
important and done well. LSC intends to repeat the Vital Focus process again in October 2006.

Table 4.3 — Constellation Survey Results

What is Most Important Average Standard
(nine point scale) Rating Deviation
Technology is up-to-date and well supported 7.27 1.68
Lake Superior College trusts employees to do their work effectively. 6.9 2.06
Leaders communicate a clear vision for LSC’s future 6.86 1.97
LSC actively encourages innovation 6.67 2.16
LSC intentionally promotes excellence in teaching 6.55 2.31
When making institutional decisions, administrators consider the impact on 6.54 2.36
students and learning

Table 4.4 - Constellation Survey Results
What is Currently Done Best Average Standard
(nine point scale) Rating Deviation
Lake Superior College trusts employees to do their work effectively. 5.98 2.14
Technology is up-to-date and well supported 5.88 1.91
Leaders communicate a clear vision for LSC’s future 5.86 2.02
LSC actively encourages innovation 5.48 2.27
Appropriate maintenance ensures that both facilities and equipment can 5.34 2.06
be used effectively

4R3: Evidence Of Productivity And
Effectiveness

A steady growth in enrollment at Lake
Superior College may be one barometer of
the productivity and effectiveness of our
employees. Many faculty are eager to
develop and teach new courses, as
evidenced by the rapid growth of our Virtual
Campus and the number of courses and

Valuing People

degrees developed for online delivery. In
addition, employee service on various
college committees may be documented.
However, we have not collected and
analyzed that information in regard to either
productivity or the effectiveness of our
employees.

Measures of efficiency within the academic
unit include course efficiency percentages
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for all courses offered and a faculty/student
ratio by course and program or discipline.
Further evidence will be available with the
implementation of the Program Review
process currently under development in the
academic unit and the Department
Effectiveness Review process developing
for the service units of the college.

4R4: Comparison Of Results

The results of the 2004 Student Satisfaction
Inventory indicate that our students are less
satisfied than the national average on 10 of
the 12 scale scores. We have not yet,
however, developed the process that will
guide us in a deeper analysis of that
information in order to define specific areas
needing improvement.

Further, Lake Superior College has not
formally benchmarked other educational or
private institutions for comparison. The
MnSCU system is developing a process by
which its member institutions will be able to
compare themselves to the system as a
whole and results of the project will be
available within a year. Informally, through
networking of local human resource
directors, we know that our turnover rate is
lower and our retention rate is higher than
local private industry rates.

411: Current Processes Improvement

A Process Review Manual was developed
in 2004-05 as an AQIP action project. In the
Office of Human Resources two significant
processes were reviewed. The first review
was of new employee entry and procedures
were improved to get new employees
connected to the college through early set
up of technology and email services. In
addition, HR and Academic Affairs reviewed
the process and timelines for adjunct and
fulltime faculty staffing plans and payroll.
The reviews led to smoother entry of new
employees and fewer delays and
complaints related to adjunct pay.

Leading and Communicating

412: Setting Targets And Priorities, And
Communicating Results

The college has just completed its most
recent planning cycle and will be identifying
specific goals around those priorities during
the spring. The three new college priorities-
-Engage and Embrace Technology,
Enhance our Regional Presence, and Lead
Lifelong Learning—all lend themselves to
targets and priorities relevant to valuing
people. In addition, the Board of Trustees
has identified strategic goals for the next
five years that will become an integral piece
of the college’s Institutional Effectiveness
Plan.

Lastly, we recognize the need to improve
our communication of targets, priorities and
results, and that will be a focus of our next
cycle of portfolio updates.

Return to beginning of portfolio.
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AQIP CRITERION 5: LEADING AND COMMUNICATING

5C1 and 5C2: Leadership and Communication and Leadership Alignment

The structure of the Minnesota State some occasions, vice presidents attend
Colleges and Universities System begins meetings of the Board of Trustees. LSC'’s
with a 15-member Board of Trustees senior administrators (Figure 5.1) are also
(including three student representatives), responsible for interacting with the staff of
appointed by the Governor. The Chancellor the Office of the Chancellor. They are
of the system is selected by the Board of expected to provide expert consultation on
Trustees. The Board has policy issues related to their assigned duties. The
responsibility for systemwide planning, president, vice-presidents, deans and
academic programs, fiscal management, directors serve on systemwide committees,
personnel, admissions requirements, tuition task forces and advisory committees,
and fees, and rules and regulations. In provide input, and return to LSC with
order to align college planning and knowledge of issues, best practices,
operations with the MnSCU trustees’ policy pending legislation, and the concerns of the
decisions, the college president and, on Board of Trustees.

Board of Trustees Chancellor of MNSCU Office of the Chancellor

\ 4

A 4

LSC President

President’s Cabinet

Figure 5.1

A 4

Executive Council >

The complex and multi-dimensional campus leadership and communication system, as seen in
Figure 5.2, is facilitated by the President’s Cabinet and the Executive Council. To communicate
and implement Board directions, the president relies on the Cabinet, made up of her direct
reports, and the Executive Council, which includes all college administrators. A Community
Advisory Committee serves as LSC’s primary local advisory group to the president. College
leaders also monitor legislative activity at both the state and federal level in an effort to be
prepared for new mandates and opportunities.

Leadership is not provided by the President’s Cabinet and Executive Council alone: the college
has numerous decision-making committees and regularly-scheduled shared governance
meetings with employee groups and student leaders.
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Major committees, including Safety, Policy,
Facilities, and Curriculum, exist to
recommend actions, draft plans, develop
procedures, and propose policy and
curriculum. The Institutional Effectiveness
Committee, a large cross-constituent
organization, leads institutional planning
efforts, coordinates accreditation activities
and generates important college-wide
initiatives. Most significant decisions are
offered for discussion at shared governance
sessions before final approval by the
President’s Cabinet.

Student participation is highly valued in LSC
decision-making. Student members are
recruited for all college committees. System
policy requires the president to meet with
the student association at least twice a
semester. In practice, the president and
senior administrators meet with student
leaders each month during the fall and
spring terms.

With accreditation through the Higher
Learning Commission’s Academic Quality
Improvement Program (AQIP), LSC has
begun the process of educating the
institution’s constituents about the
continuous improvement process and the
need to develop indicators and measures,
targets and priorities, and to benchmark
itself against its peers. A current focus
within one of the AQIP activities is the
improvement of data-based decision
making, and while progress is being made
in this area, we have yet to be able to
document many improvements made as a
result of changes based on data and
information.

5C3: Ethical and Social Values

Lake Superior College has adopted the
following set of college values: accessible
and lifelong learning opportunities; equity
and diversity; pursuit of excellence,
innovation and initiative; a sense of
community; academic freedom and free
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inquiry; and integrity. These values are
identified in college documents and on the
Web site wherever the mission appears.
LSC leadership maintains high expectations
of professionalism, civility, and respect
among all members of the college
community. Leaders are committed to the
creation of learning and working
environments that are both ethical and
equitable. Social responsibility and
community involvement are expected of all
members of the college community, as
evidenced by the strong emphasis on
service learning within the curriculum.

The college is also dedicated to the
establishment of a diverse and tolerant
campus culture. A cross-constituent
committee organizes and promotes diversity
awareness activities on an ongoing basis,
and a multi-cultural center was established
in 2004 to facilitate those efforts.

5P1: Setting Directions

Lake Superior College is guided by its
Statements of Mission, Vision, and Values.
The college is aligned with the policies and
practices of the Minnesota State Colleges
and Universities System including those
items adopted by the Board of Trustees and
the Office of the Chancellor, such as the
Guiding Principles, System Directions,
Accountability Framework, Strategic Plan,
and Annual Work Plan. The Board of
Trustees develops a biennial Strategic Plan
and the Office of the Chancellor builds a
system-level work plan toward which the
institutions must contribute. Lake Superior
College organizes its activities around the
nine AQIP categories. The college’s annual
strategic objectives are aligned with the
AQIP categories and the LSC mission
indicators. The annual work plan comprises
the initiatives from the various campus
administrative units: Academic Affairs,
Student Services, Finance and
Administration, Human Resources, Public
Information, Planning and Institutional
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Effectiveness, and Technology and the
Virtual Campus. For FY2005, there were a
total of 31 unit initiatives from these seven
major units. All planning activities are linked
to the MnSCU system plans as well as the
AQIP categories. This alignment
strengthens the campus community’s
knowledge base of continuous improvement
processes.

Historically, members of the Executive
Council set directions and priorities annually
within their respective units, and those
directions and priorities were aggregated to
three top-level College Strategic Directions.
This process has been evolving slowly. The
next step in the evolution is to implement a
comprehensive environmental scanning
process that will involve not only the
Institutional Research office but also
targeted scanning activities within the units
that will identify unit-specific trends. The
Institutional Effectiveness Committee
developed the next set of College Priorities
(formerly Strategic Direction) for FY2007
and FY2008 using the results of the
scanning activities as well as the new
directions set by the Board of Trustees.
The process has evolved in order to set
campus directions while involving
constituents from across the campus and
using knowledge of the trends within higher
education. Planning within the major
operational divisions will support the
College Priorities as well as the specific
operational objectives. All planning
activities result in annual unit institutional
effectiveness plans that are compiled into
the collegewide Institutional Effectiveness
Plan.

The Executive Council recognizes the
complexity of the planning process and
strives to simplify it as much as possible
while maintaining the integrity of the
process. A glossary of terms is in
development, and diagrams have been
created to clarify the process.

Leading and Communicating

The college president also holds bimonthly
meetings with the LSC Community Advisory
Committee (CAC). The committee
members provide valuable input regarding
the future directions for LSC and serve as a
sounding board for new ideas that may
have a large impact upon the college.
Program advisory boards (17 in Business &
Industry and 13 in Allied Health & Nursing)
serve a similar function for the various
programs in Academic Affairs.

At a regional level, LSC collaborates with
state colleges in northeastern Minnesota to
develop a regional work plan, planning for
improvements and aligning our institutional
policies and procedures, and carrying out
professional development activities. The
northeast region of MNSCU institutions
includes Fond du Lac Tribal & Community
College, Pine Technical College, and the
Northeast Higher Education District,
comprised of Hibbing Community College,
Itasca Community College, Rainy River
Community College, Vermilion Community
College, and Mesabi Range Community and
Technical College. Putting the student in
the center is the focus of all direction-setting
at LSC. The commitment to students and
learning is becoming more embedded in the
fabric of the college community with each
passing year. Students are involved in
decision-making including all major campus-
wide committees and employee search
committees.

5P2: Seeking Future Opportunities

Employees are involved in many
community-wide task forces, boards, and
interest groups and many new opportunities
are developed in relation to our partnerships
with external entities. For example, LSC
involvement on a city task force on student
housing resulted in a plan to add housing to
our commuter campus. Our High School
Connections program, our global education
partners, and Minnesota Online are just a
few more examples of the external partners
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with whom we seek new opportunities to
grow the college.

LSC pursues future opportunities by
aggressively pursuing grant funding for new
initiatives. The college’s first full-time,
dedicated grant-writing specialist was hired
in 2004 to coordinate the efforts of seeking
funding from state and federal sources.

LSC administrators serve on the Chamber
of Commerce, the Workforce Development
Council, the Duluth Economic Development
Authority, and Area Partnership for
Economic Expansion (APEX), and other
community and economic-development
entities, which all contribute to the college’s
ability to identify emerging opportunities
within our capabilities.

5P3 and 5P4: Decision-making and Use
of Data

College-wide data, collected by the Office of
the Chancellor as well as by the college, is
readily available and often used in decision-
making at Lake Superior College. Cross-
constituent decision-making is employed
whenever possible by including faculty and
staff members, students, and community
members in the decision-making processes
at various levels.

Personnel decisions at the college are
viewed as a million-dollar investment in the
college. Search committees are taken very
seriously with national searches conducted
for all administrative positions and all
tenure-track faculty positions. The
president reviews all search committee
recommendations and makes all final hiring
decisions.

LSC is currently decentralizing many
decisions that affect the major units. The
college wide Equipment Committee has
been eliminated. The President and each of
the four Vice Presidents will have final
authority for equipment purchases for their

Leading and Communicating

units. Within each unit, input will be
gathered from the employees and other
stakeholders.

We believe that the end result will be an
improved process where the decisions are
made closer to home. Similarly, decisions
about funding for non-personnel budgets
will also be made within each major unit
rather than by a college-wide committee.

The President’s Cabinet (eight members)
and the Executive Council (13 members)
are the main administrative decision-making
bodies, representing all major units and
academic divisions on campus. Regularly-
scheduled shared governance meetings (or
labor-management councils) facilitate
communication and provide stakeholders
opportunities for input into the process and
the result. Although administrators have the
final authority, open communication and
participative management are always
encouraged.

Many of the day-to-day operating decisions
are made by the middle managers, faculty,
and staff members at the college. Middle
managers are encouraged to handle the
decision-making that most directly affects
their units, while also empowering other
employees in the unit who are skilled at
making day-to-day decisions. Faculty
meetings are held on a regular basis within
divisions and departments to gather input
regarding decisions to be made and to plan
for the future.

Leaders at Lake Superior College make
data-based operational decisions whenever
possible. For example, decisions about
adding new staff members are
accompanied by data that illustrate the need
for the additional staffing. Table 5.1
illustrates what sources of data are used,
who reviews the data, and some
representative decisions resulting from that
process.
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Table 5.1 — Sources of Data

Data Source

Leadership

Purpose

Decision Made

FTE/FYE
Ratio Reports

VP for Academic
Affairs, Academic
Deans

Identifying programs of
concern and examining
efficiency ratios

Closure of Diesel Mechanics
program, reduction of faculty
in Computer Careers
programs

Program
Data Reports

VP for Academic
Affairs, Academic
Deans

Using a ratio of 2.5 PT to 1
FT faculty to make additional
hiring decisions

Additional unlimited faculty
positions added in identified
fields.

Results of President, Executive Monitoring effectiveness of Delayed or eliminated

Annual Councll college systems, progress implementation of goals for

Institutional toward goals, and FY06 from FYO05 plan.

Effectiveness determining improvement

Plan targets

Space President, Executive Planning and decision- Facility plan request to the

Utilization Council making regarding facilities system for building design

Report planning and building and expansion during next
requests biennium.

System- President, Executive Comparing LSC rates to MN Hire Noel Levitz consultant

produced Council, Institutional and national peers for retention planning

Retention Effectiveness

Data Committee

5P5: Communication Between and
Among Institutional Levels

Since Fall Semester 2004, email has been
the official means of communication for both
students and employees. Many
communications previously sent to students
through the U.S. mail are now sent only via
email. Each student has an LSC email
address, and all students are encouraged to
check the account regularly for important
communications coming from the college.
Similarly, all employees are expected to
check and respond to the email messages
they receive from the college.

There are various other electronic means of
communication that are utilized throughout
the college. “The Wave” is a weekly update
of current events on campus that is
maintained on the college website.

The “Academic Communicator” is an
electronic newsletter that is sent out

Leading and Communicating

monthly with news about the Division of
Academic Affairs. Similarly, electronic
updates are sent out periodically by
Enroliment Services and the Student
Development Office. Minutes from most of
the standing committees are posted to the
LSC website.

The most important formal communication
mechanism among the institutional levels at
LSC is the faculty Shared Governance
meetings, the Labor Management meetings
with the various bargaining units on
campus, and the Meet & Confer sessions
that are held with students. These meetings
are held a minimum of five times a year and
provide a forum for each of the constituent
groups to communicate with the LSC
administrative team.

There are also many avenues for more
informal communication around the
campus. The president holds breakfast
meetings with employees as an opportunity
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to discuss current activities and issues and
to hear suggestions.

Large TV monitors are placed in hallways
throughout the building to broadcast daily
announcements to the college community.

5P6: Communicating Shared Mission
and Vision

LSC leaders have several strategies for
making the college mission, vision, and
values a more integral part of the daily work
of all campus employees. The mission,
vision and values statements are found in
all versions of the college catalog, on the
LSC website, posted in classrooms, and
framed and hung on the walls near all
entrances.

Multiple communication channels are often
utilized to help ensure reaching the largest
possible audience. Email, as the official
means of communication, is consistently
used for campus-wide communication.
However, email is also supplemented with
posting to the website, posters around the
campus, notices on the electronic monitors
around campus, and paper documents
distributed to employee mailboxes.

College direction and priorities are shared
via the LSC Institutional Effectiveness Plan
and each of the major unit IE plans. The
Institutional Effectiveness website houses
the Strategic and Global directions for the
college. The Institutional Effectiveness plan
is posted to the college website and is
updated twice a year. To reinforce the
importance the campus places on the nine
AQIP categories, the priorities are aligned to
one or more of the categories in all planning
documents.

5P7 and 5P8: Leadership Development
and Succession Planning

Lake Superior College and the Minnesota
State Colleges and Universities System are
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committed to developing leaders within the
system. The Office of the Chancellor
sponsors the Luoma Leadership Academy,
designed to nurture leadership talent for the
Minnesota State Colleges and Universities.
Eligible participants may include deans,
human resource directors, business
managers, chief financial officers, or faculty
and staff who show leadership ability or
aspire to leadership positions. Lake
Superior College has supported eight
participants during the program’s first two
years.

At the campus, the president has created a
professional development plan for current
administrators who want to further their
educations with the attainment of a terminal
degree or to participate in post-doctoral
coursework.

The plan provides for partial reimbursement
of tuition costs along with additional support
that allows for the devotion of some work
time to the accomplishment of the degree
requirements.

Middle managers participate in activities
designed to move from managing to
leading. A separate professional
development fund has been established to
help facilitate this process. Engaging in
special projects and attending specifically
designed professional development
activities are two examples of their efforts in
developing greater leadership skills.

The college’s succession plan has two
parts. Leadership succession, in the case
of the death or incapacitation of the
president, has been formalized by the Office
of the Chancellor. At the campus level, the
president and the cabinet determine division
of duties until an official search and
replacement takes place. When
administrators retire, succession planning
consists of the development of an
operational manual for each senior
leadership position. In addition, departing
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administrators establish professional
development plans for all mid-level
managers and senior administrators to
prepare people for leadership opportunities.

5P9: Measures of Leading and
Communicating

The measures of leading and

communicating collected and analyzed

regularly include the following:

e 360 degree administrator performance
evaluations

e Administrator portfolios assembled
yearly

e Committee chair evaluations/survey

e 360 degree performance evaluations of
half of all middle managers each year

The areas rated by the 360 degree reviews
include communication, decision-making,
management and organization,
interpersonal skills, leadership. Results are
aggregated and administrators can then
compare themselves to the average of the
team.

Annual reports on the numbers of student
complaints and employee grievances are
prepared for, distributed to, and discussed
by the administrative team. College leaders
are constantly striving to reduce the
numbers of complaints and grievances filed
and to resolve any conflicts before they
reach this level of formality.

5R1: Results for Leading and
Communicating

College-wide surveys are conducted
annually on administrators and mid-level
managers. In 2005, the 13 senior
administrators have averaged (using a four-
point scale) 3.07 in communication, 3.02 in
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decision-making, 3.05 in management, 3.06
in interpersonal skills, and 3.12 in
leadership and planning. These averages
have improved from 2.94, 2.88, 2.81, 2.91
and 2.90 respectively during the 2003
administration of the same instrument to the
same administrators.

The data collected from all of these
evaluations is used to help develop
individual and group professional
development plans for our college leaders.
For example, based on individual results,
administrators and managers have
developed coaching plans, have changed
position descriptions, have had additions of
staff, have enrolled in degree completion
programs, and have attended seminars
and/or workshops.

Any complaints or concerns that are raised
regarding any of our leaders, or any faculty
or staff, are investigated and remedied as
quickly as possible. They are also used to
help the individual or group learn and grow
from the experience.

BR2, 511, and 512: Results Comparisons
and using the information for Improving
Current Processes and Systems and
Setting Targets to Improve Leading and
Communicating

We have not yet designed systems in this
category. We expect to be able to discuss
results and improvement within the next six
years.

Return to beginning of portfolio.
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AQIP CRITERION 6: SUPPORTING INSTITUTIONAL OPERATIONS
6C1 and 6C2: Key Support Service Processes and Support Service Reinforcement

Lake Superior College strives to provide excellent customer service by designing processes
that serve our learners as well as our other constituents to ensure timely and accurate
delivery of service and information. Processes and services are offered throughout a
student’s “lifespan” from the point of initial inquiry to the college through the post-graduate
transfer and placement phase. Additionally, processes are in place to address the needs of
employees, community members, area employers or other stakeholders. Table 6.1 below
shows the scope of our operations dedicated to meeting students’ and other stakeholders’

needs.

Table 6.1 — Scope of Operations

Area of need

Key Processes

Information Source

Enroliment Marketing/Recruiting Prospect/Admission data
services for Application/Admissions/Enroliment Breakdown of enrollment
students Placement Testing data
Registration Sessions Degree Audit Reports and
Career Guidance CAS reports
Transfer Student Services Satisfaction surveys
Orientation Default rates, exit
Financial Aid interviews and audit of
International Student Support financial aid system
Parents and Partners information sessions OCR review
Support Academic and program advising Satisfaction surveys
services for Counseling Participation reports
students Disability Services OCR reviews

Multicultural Services

Career Counseling and Services

Student Support Services program (TRIO)
Registration Services

Center for Student Development

Peer Advising and Mentoring

International Student Advising

Transfer Student Advising

Student Worker Placement

Perkins grant reports

Instructional
Services

Curriculum Development
Classroom and Online Instruction
Assessment of Learning
Learning Center, tutoring

Library

Faculty Office Hours

Study Abroad

Virtual Campus Center

Syllabi and program plans
Learning Outcomes
Assessment Results
Program Review and

Accreditation
Engagement surveys
OCR review

Post Graduate
Services

Placement Services
Transfer Services
Alumni Services
Continuing Education
Customized Training

Placement reports
Satisfaction surveys
Participation results
OCR reviews

Supporting Institutional Operations
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Information Virtual Campus Center
Technology Computer Labs and Services
Support Audio/Visual Services

Web Administration
Campus E-mail
ITV and Satellite Services

Information gathering task
forces

Administrative Human Resources & Payroll

Performance reviews

Resource Marketing and Public Information Account balances
Management Business Services Audit results
processes Budgeting Higher Learning
Institutional Research Commission reports
Institutional Planning Institutional Effectiveness
Accreditation Plans
Grant Writing Scholarships
LSC Foundation Grants received
Faculty/Staff Development
Employee Recognition
Other Support High School Connections Program Participation reports
Processes Upward Bound Satisfaction survey results

Community Clinics (PT, Dental)

College for Kids

Community & Program Advisory Boards

We have identified unmet needs in
student housing, instructional facilities,
technology upgrades, and energy savings.
We are working to address those needs
as effectively as possible. Process
Review teams are in place in all of the
college’s major divisions to ensure that
quality processes and services are
implemented and refined to meet
stakeholders’ needs.

6P1: Identifying the Support Needs
The staff, faculty, and the students
themselves are all instrumental in
identifying support service needs of
students at Lake Superior College.

The following list specifically identifies
who is involved in identifying needs:
Advisors
Campus (Student) Ambassadors
Counselors
Student Senate
Enrollment Services Staff
Student Support Services Staff
Disabilities Services Staff
Advisory Committees
Learning Center Staff

Supporting Institutional Operations

High Schools

Center for Student Development
State and Federal Agencies
Multicultural Advisor

Faculty

This second list defines how support

service needs are identified:

e Entrance assessments: College
Placement Test, Nurse Entrance Test

e Tracking data trends: application
forms, financial aid applications,
academic achievement, attendance
trends

e Student evaluations of instruction

e Surveys: graduation, employer
satisfaction, Community College
Survey of Student Engagement,
program-related student satisfaction,
National College Health Assessment,
Student Satisfaction Inventory

e Student inquiries to advisors,
counselors, enrollment services,
faculty, etc.

e Learning outcomes assessments

e Customer service comment cards
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e Processes: complaints, petitions,
counselor referral, Learning Center
referral

e Advising sessions: professional
advisors and program advisors

¢ In-class assessments: cognitive,
psychomotor, affective

6P2: Identifying Administrative Support

Service Needs

Lake Superior College has a clear system
for assessing administrative support
needs. The college maintains an open
communication process with a variety of
constituent groups. Committee chairs
evaluate their needs and effectiveness
annually. Committees and units include
the following:

e Shared Governance (administration
and bargaining units)

College committees (25)

e Advisory Committees (35)

e President’s Cabinet (all direct reports
to the president)

e Executive Council (all academic
administrators and direct reports to the
president)

Faculty and staff meetings

e Ad hoc task forces

Needs analysis is often generated through
an informal process of self-identified
problems or frustrations within the various
departments throughout the college.
Other mechanisms for assessing needs in
this area include information gathered
through surveys, exit interviews with
employees and dialogue among faculty,
staff and administration. Generally,
decisions are based on a review of data to
show whether increased support in a
particular area is needed. (Data may
include enroliment trends, “traffic flow,”
complaints log analysis, scheduling
trends, faculty evaluation process, etc.).
Proposals to reallocate or
increase/decrease administrative support
are brought forward to the President’s

Supporting Institutional Operations

Cabinet for discussion, and all changes
are communicated via the Shared
Governance and staff meeting processes.
Support positions have been added in the
following areas in the past two years:
nursing, liberal arts and sciences, public
information, customized training, studio
arts, science laboratories, computer
services, facilities, business services.

6P3: Managing and Documenting Key
Support Services

Lake Superior College has a strong
commitment to serving the needs of
students and other key stakeholders and
has embraced a continuous quality
improvement approach to our work.
Employees are empowered to make day-
to-day decisions to meet the needs of
students and resolve problems that are
forwarded to them. Faculty-developed
systems, such as programs offered by the
Center for Teaching and Learning, help to
ensure information sharing and
instructional innovation. Handbooks and
other documents guide employees and
students in the areas of policy and
processes (e.g., Student Handbook,
Employee Handbook, Supervisor
Handbook) and are also found on the
intranet. Staff retreats, training and
access to professional development are
encouraged and funded to assure
opportunities for all employees.

Communication to students and
stakeholders is done through a variety of
means. The college has made email the
official means of communication with
students and employees. We rely heavily
on email and Web services to meet our
communication needs. The college
Website was redesigned in 2005 and its
functions are under continual review. We
are in the process of developing a student
portal system to allow for easy access to
individualized information. We have
continuously developed and refined online
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services to students and others to ensure
widespread access to quality services.

Another significant initiative that will assist
LSC with the management of processes
and services is that of implementation of
process review teams within each of the
major units (Academics, Student Services,
Human Resources, Finance and Facilities,
Public Information and Institutional
Research). A Process Review Manual
was developed in 2005 as an Action
Project by a subgroup of our Institutional
Effectiveness committee. Each unit has
been charged with creating cross-
constituent teams to evaluate and revise
processes and services to ensure
efficiency and quality service.

6P4 and 6P5: Using Information and
Results for Improvement

Student Life conducts four focus groups
per year. The focus groups are used to
discuss student life programming and
what changes or ideas student life should
consider. Student Life also works with the
Office of Institutional Effectiveness and
Planning to implement a health survey
every other year. The results are
reviewed by the Student Health Advisory
Board. The board then selects topics
from the survey for health awareness
programs to be conducted for the student
body. Student Life also surveys the
students attending New Student Welcome
Day on the program provided. The results
are reviewed for possible changes to the
program.

In alternate years, Lake Superior College
administers the Noel Levitz — Student
Satisfaction Inventory (SSI) and the
Priority Survey for Online Learners

Supporting Institutional Operations

(PSOL) and the Community College
Survey of Student Engagement (CCSSE).
In addition, satisfaction surveys are
conducted regularly with the following:
Learning Center, Center for Student
Development, Open House Attendees,
and New Students on Welcome Day.
Student evaluations of instruction are
completed each semester and reviewed
by faculty and deans. (See 6R2)

6R1: Student Support Services
Process Results and Comparisons

Results of the 2004 Student Satisfaction
Inventory indicated that while students are
satisfied with the college’s services overall
(scoring an average 4.96 on a 7 point
scale), the importance students place on
those services exceeds their level of
satisfaction (see Figure 6.1). Satisfaction
is slightly lower than the ratings at other
two-year institutions throughout the
nation. The survey shows three areas
that students and employees agree need
improvement: registration, advising, and
ease of access to services.

The Priority Survey for Online Learners
(PSOL) measures the satisfaction of our
online students. While the scales on this
survey do not closely mirror the SSI
scales, some comparisons are possible.
As illustrated in Figure 6.2, in most cases
our online students are more satisfied
than our onground students in comparable
areas. Again, the importance exceeds the
satisfaction. The 2006 survey, with many
Minnesota colleges participating, will allow
statewide, as well as national,
comparisons for our online students.
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2004 Results Student Satisfaction Inventory
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Results of the 2005 Community College
Survey of Student Engagement (CCSSE)
also showed Lake Superior College
receiving slightly lower overall averages in
the Support for Learners category than
the national average, 47.5 compared to
50.0. Compared to the other Minnesota
colleges in our cohort group, LSC
received a slightly higher average, 47.5
compared to 45.8. When examined by
full- and part-time status of respondents,
LSC’s results are similar to the overall
results mentioned above. However, we
see a difference when the data is
analyzed by the cumulative number of
credits: students with 0-29 credits rate the
institution higher, exceeding the state
consortium and nearly meeting the
national average. Students with 30 or
more credits rate the college below both
the consortium and the national average.

As a college community, one of our
primary concerns is that of improving our
retention and graduation rates. Though
our first-to-second year retention rate
(55%) is slightly higher than the national
average for two-year open admissions
colleges (52.6%), Lake Superior College
is exploring new means for enhancing
retention. The Institutional Effectiveness
Committee initiated a new Action Project
in 2005 on the first year experience. The
college is also assembling a retention
team to further analyze the survey results
and recommend action.

6R2: Administrative Support Service
Processes Results and Comparison

The 2003 Office of Civil Rights (OCR)
review required updating our written
materials with the appropriate non-
discrimination statements, validation that
certain enrollment policies in Aviation,
Dental Hygiene and health programs
clinicals do not have a discriminatory
effect on protected populations, and ADA
requirements in two of our classrooms.

Supporting Institutional Operations

With the submission of the 2005 report,
LSC is now in compliance with 95% of the
findings of the report. The last finding,
ADA compliance at our airport facility,
remains unresolved.

Lake Superior College has received
recognition in the past for excellence in
financial management from the Office of
the Chancellor; however, we have most
recently recognized areas in need of
restructuring and new staff. An audit of the
Finance and Administration division was
begun in summer 2005 and will be
complete in late spring 2006. Many new
policies and procedures have been
developed during the fall and winter
months, and we are confident we will be
more closely aligned with the expectations
of the System and the state of Minnesota.

LSC currently has the second lowest
tuition per credit of all public colleges and
universities in Minnesota. Low tuition has
helped the college provide affordable
instruction for students while providing the
necessary services to meet their needs.
Revenue is generated by tuition and fees,
state allocations, and corporate,
foundation and private giving. State
allocations and tuition/fees are affected by
enrollment, and the college has
experienced cuts in state funding in recent
years. Enrollment growth has offset this
declining state funding somewhat.
Keeping tuition low is the college’s
commitment to accessibility and
affordability. In spite of reductions in state
allocations, the college’s fund balance has
remained at the highest level allowed by
the System and is currently seven
percent. This is a direct result of a
concerted effort by college employees to
spend wisely and conserve resources.
Lake Superior College has been very
successful in creating a sound and
healthy financial base for operations.
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In November 2005, the college broke
ground for a new $11.2 million Academic
and Student Services addition. Long-
range facilities planning continues with a
request for FY08-FY 10 capital bonding for
a Health and Sciences addition. The
college has remodeled and refurbished
facilities to provide additional classrooms
for the tremendous enroliment growth
(over 50%) we have experienced in the
last five years. The college has also
partnered with the local utility company to
improve energy efficiency and has
received over $40,000 in rebates from the
local utility for these efforts.

Administrative offices have expanded
service hours to 7:30 a.m. to 6:00 p.m.
Monday through Thursday to meet the
demand of the college’s enroliment growth
and evening course offerings. Lastly, the
Financial Aid Office has changed its
procedures for student loans and loan
counseling, reducing the default rate from
8.6% to 5.9% over a three-year period.

6R3: Other Comparisons

The Minnesota State Colleges and
Universities System collects data from
each campus and posts the information to
the ITS Management Reports web site
(http://its.mnscu.edu/). The data provided
at this web site shows how Lake Superior
College compares in all areas to other
state colleges. The data reporting areas
are:

Admissions and Enrollment

Distance Learning

Facilities and Finance

Human Resources and payroll
Student demographics

The database is rich with comparative
information, and relevant data elements
are analyzed from this system as
decisions are made.

Supporting Institutional Operations

611: Improving Processes and Systems
for Supporting Institutional Operations
The Process Review Manual was tested
on the petition and transcript evaluation
procedures in the 2004-05 academic year.
During the current academic year, each
unit was tasked to review at least one
process using the new manual. To date,
the manual has been used in five of the
seven major college units. We expect to
be able to report the results of many
reviews during the next portfolio cycle.

Lake Superior College is a leader in the
delivery of online courses. In order to
meet the needs of online students, the
college Web site has become a primary
resource of information about the college,
and most standard forms are available
online, increasing access for everyone.

LSC has committed to continuous
improvement and supports the institution’s
operations by scheduling in-service days
to get employee input. As an example, a
recent half-day session generated 32
recommendations for action. All
employees also have an opportunity to
design innovation grant proposals and
subsequently participate in evaluating
funding requests.

All bargaining units on campus have
Shared Governance (or labor-
management) meetings each month.
These meetings provide first-hand
opportunities for exchange of information
that supports institutional operations.
Agendas and minutes are publicized for

all employees.
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612: Setting Targets for Improvement,
Improvement Priorities and
Communication

Several efforts are underway to reduce
the frustration students have expressed in
seeking service. The Student Services
Center was renovated to provide a central
access point for all student services and a
“student relationship management model”
has been implemented to better connect
students with advisors and other services.
The Academic and Student Services
addition, ready for occupancy in fall 2007,
will house all service offices in one place,
giving employees a better opportunity to
meet student needs more quickly.

A Virtual Campus Center was created to
provide a centralized location for students
to get their questions answered and
needs met for online courses. The center
also provides faculty a place to meet with
students, access new technologies, and
receive training and support.

Lake Superior College is audited regularly
by state and federal agencies in finance
and financial aid to ensure that the college
is following current policies and
procedures. All facilities planning follows
state and local codes and regulations for
health and safety.

The college communicates results in
several ways. The college newsletter,

Measuring Effectiveness

The Wave, is distributed electronically to
employees, students and external entities.
A Community Advisory Committee meets
regularly to provide feedback to college
leaders and to serve as college
ambassadors in the community. The
Public Information Department uses
advertising, press releases, the LSC
website, brochures and mailings to
communicate to the local and regional
community. Open forums are often held
for communicating specific results to the
college community, for example survey
results and new building designs. We are
working to enhance communication
structures between Student Services and
Academic Affairs, including cooperation
between the professional advising staff (in
Student Services) and faculty program
advisors. In addition, academic deans
and student services directors began in
fall 2005 to meet monthly to share
information and solve problems.

Although there are multiple ways in which
the college identifies benchmarks, sets
improvement targets, and strives to
communicate results, Lake Superior
College is also aware of the need to
consolidate and better communicate these
efforts.

Return to beginning of portfolio.
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AQIP CRITERION 7: MEASURING EFFECTIVENESS

7C1: Data Collection Systems

Lake Superior College uses the Integrated
Statewide Recordkeeping System (ISRS) to
collect and manage most of its data.
Developed and maintained by the
Minnesota State Colleges and Universities
System, this integrated software package
has applications for tracking students,
human resources and payroll, courses and
curriculum, accounting and purchasing, and
facilities and equipment data. The ISRS
system interfaces with other computer
applications, including Minnesota’s
Statewide Employee Management system
(SEMA4) and the Minnesota Accounting
and Procurement System (MAPS).
Additional student data, particularly relating
to degree completion, is housed in the
Degree Audit Reporting System (DARS)
and the Course Applicability System (CAS),
which are also system-wide applications.

Direct access to the system is strictly
regulated and is dependent upon job
responsibilities, yet the data is accessible in
a variety of ways:

o Historical and current (live) data may be
accessed with a request form submitted
through the data custodians on campus
and approved at the system level. The
Planning and Institutional Effectiveness
Office is the primary source for student
enrollment data and demographics.

o A statewide data warehouse provides
“read only” rights for an expanded group
of users with Hyperion software to build
pivot tables and charts.

Measuring Effectiveness

e System-wide and individual college data
is provided electronically, via secure
servers, through Management Reports
maintained at the system level. These
reports provide comparable statewide
data on Academics, Admissions,
Custom Training, Distance Learning
Enroliment, Facilities, Finance, HR
Payroll, and Students.

The college does not currently have an
alternative system of data collection,
retrieval, and reporting. Individual offices
have designed their own systems of data
collection and reporting, but those efforts
are not collated on campus. We recognize
the need in this area and have begun to
define a process that will enable a campus-
based system. The Institutional
Effectiveness Committee has attempted to
inventory data in recruitment, retention, and
budgeting through an AQIP Action Project.
There are many areas yet to inventory and
decisions must now be made relative to
management and use of the data inventory.

7C2: Measures for Tracking
Effectiveness

The Institutional Effectiveness Committee is
nearing completion of an Action Project
(Mission Indicators) that has developed a
framework of performance indicators and
measures, as identified in Table 7.1. The
measures of effectiveness are closely linked
to our mission and are aligned with the
MnSCU System Accountability Framework,
the reporting tool for the Board of Trustees
and the Legislature.
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Table 7.1 — Performance Indicators and Measures

Outcomes

Indicators

Measures

Lifelong Learning

1) Student-relevant
offerings

Program review results

2) Student engagement

Five benchmark scores on Community College
Survey of Student Engagement

3) Student learning

Results from assessment of student academic
achievement

4) Student satisfaction

e Three scales on the Student Satisfaction Inventory
and Institutional Priorities Survey

e Two scales on the Priority Survey for Online
Learners

Access

1) Access to programs and
courses

Measures of affordability, retention, debt burden,
and first generation students

2) Access to support
services

Measures of financial aid and satisfaction with
services

Stewardship

1) Fiscal and physical
capital planning and
utilization

Measures of spending per student, maintenance
and deferred spending, use of technology, resource
reallocation

2) Human resources

FTE/FYE ratio, professional development dollars
accessed, employee turnover

Community
Vitality

1) External partnerships

Customized training revenue and number and types
of partnerships

2) Economic development

Graduation employment rates, continuing education
rates, graduate median wage

3) Community engagement

Measures of service learning, community clinics,
services to home schoolers, volunteerism,
community use of facilities, public event
sponsorship, employee service on community
boards

7P1: Selecting, Managing and Using Information and Data

Lake Superior College has processes for selecting, managing and using information and data in
support of student learning, overall institutional objectives, and planning and improvement. The
process is shown in Table 7.2.

Measuring Effectiveness
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Table 7.2 — Data Processes

Data Selection

Management and Use

In Support Of:

Academic Affairs / Office of Identifies Makes Institutional strategies
Planning and Institutional efficiency measures Planning and improvement efforts
Effectiveness measures available to
programs
Uses data to Provides 3-
identify year trend
concerns and | data available
improvement
plans
Office of Planning and Environ- Identify Overall Institutional priorities
Institutional mental scan opportunities
Effectiveness/Institutional & challenges
Effectiveness Committee for the
institution
Identify
College
Priorities for
each
biennium

Students and Advisors

DARS and CAS data and

Student learning and planning

student records

Student Academic
Achievement Committee,
Academic Affairs and faculty

College-wide outcomes,
Minnesota Transfer Curriculum
and program outcome
assessment results

Student learning and improvement
planning

Executive Council

Review Mission Indicators and
determine benchmarks for
performance indicators

Overall institutional priorities

President’'s Cabinet

Financial benchmarks and
budget priorities

Overall institutional priorities

7P2: Determining Department and Unit
Needs

The informational needs and requirements
are as diverse as the departments within the
college. As various requests are identified
they are funneled to the appropriate data
manager. The Office of Planning and
Institutional Effectiveness is responsible for
student demographic and current enrollment
information requests; the registrar and
director of placement handle requests for
graduation and post-enroliment information;
requests specific to other areas are referred

Measuring Effectiveness

to the persons responsible for the area.
There are multiple, and in some cases
easily accessible, sources of data and
information. We do not, though, have well-
communicated, common knowledge of what
information and data is needed and how it is
used.

Efforts are currently underway to develop
and build an additional database to provide
information not currently housed in the ISRS
system. This project, as it develops, will
serve as a model for further development
across campus. Chapter eight details our
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data zone project and our goal of providing
easy access to a wide range of data
elements that are both static and interactive
with drill down capability.

7P3: Comparative Information and Data

Lake Superior College has not developed a
formal process for systematic comparisons
of information and data. However, the
college is a member of a larger system of
like and unlike institutions. We informally
benchmark ourselves against those sister
institutions most like us in terms of size and
program mix. The System’s Management
Reports provide a variety of data points
against which comparisons can be made.

The Office of the Chancellor provides an
annual Instructional Cost Study, analyzed
by CIP code, with direct and indirect costs
allocated to each CIP code. The cost study
is an important comparison across the
system’s 32 institutions. The college uses
this information in many ways, one of which
is to make decisions regarding internal
resource allocations in support of academic
programming.

National survey results also provide national
benchmarks. The CCSSE, the SSI, PSOL
and IPS surveys, HERI faculty survey, and
others conducted regularly all provide
significant opportunities for comparisons.
Within the CCSSE participating colleges, we
have identified a peer group of AQIP
institutions for comparison purposes. We
have also used a peer group of IPEDS
institutions. In terms of personnel data, the
Office of the Chancellor human resources
office uses national compensation data
prepared by the College and University
Professional Association — HR (CUPA-HR)
in setting and negotiating faculty,
professional and administrative salaries.
This practice has been effective in
maintaining competitive salaries for most
positions. Lake Superior College’s human
resources office has also used regional

Planning Continuous Improvement

college data to evaluate departmental
effectiveness, in regard to appropriate
staffing levels.

As the continuous improvement efforts at
Lake Superior College mature, we will
develop baseline data and benchmark
targets in our performance indicator
measures. We will then be better able to
identify more relevant peer comparison
groups at a national level.

7P4: Analyzing and Sharing Overall
Performance Data

Currently, the Institutional Effectiveness
Plan is a compilation of the goals and
intended outcomes of each of the college’s
units for each fiscal year. The plan is
developed during the spring of each year
and is the result of widespread input within
each unit. Itis aligned to the goals of the
Office of the Chancellor, the nine AQIP
categories, and the College Priorities. The
plan is discussed at the first Shared
Governance meetings of the year and is
subsequently posted to the web site. Upon
the close of the year, the plan is updated
with actual outcomes and next steps where
relevant.

The LSC Outcomes and Mission Indicators
will be completed and recommended to the
Executive Council and presented at Shared
Governance before the end of the 2006
fiscal year. Our performance indicators will
then be finalized, and we can begin
collecting baseline data. Our Data Zone
project will provide the public display of the
measures that will be analyzed regularly.
(The first Data Zones material will be made
public in the 2006-07 academic year.) With
the completion and final approval of the
Mission Indicators, the Executive Council
will assume responsibility for creating the
system of reviewing and reporting these
measures.
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7P5: Aligning Student Learning and
Institutional Objectives

The Institutional Effectiveness Committee
completed the most recent biennial planning
cycle in February 2006 and identified three
new College Priorities, which will be the
focus of our planning in the next two years.
Leading Lifelong Learning is one of the new
institutional priorities, and it is most closely
aligned to student learning. Specific
strategies are being developed in the
departments and units that will provide the
measures of success for this priority.

Lake Superior College’s College-Wide
Outcomes are in direct alignment with the
college’s philosophy and mission. The
Student Academic Achievement Committee
conducts assessments for the
competencies within each outcome and
analyzes the results relative to their
acceptable levels of performance.
Discussions of the results occur across the
college—uwithin faculty ranks, in various
committees, and in departments—and
recommendations for change are
presented. The SAA committee has led the
implementation in 2005-06 of new software,
eLumen, to facilitate gathering data on
student achievement of the college-wide
outcomes. The software will also facilitate
the committee’s and the faculty’s analysis of
the data.

The college is also developing a process of
effectiveness review within Student
Services. The goal is to assess student
learning in co-curricular experiences.

7P6: Ensuring the Effectiveness of Our
Information System(s) and Related
Processes

Information related to all areas of academic
and fiscal operations are stored and
accessed through the ISRS system. Users
have controlled access to the information
they need to perform their jobs. Users are
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cleared by the Office of the Chancellor for
specific levels of access, based on their
need for information and the support tasks
they are expected to perform in the
discharge of their duties. A program
coordinator may not have the same access
as a dean, but they may both have rights to
see and use pertinent data for the
program(s) they are administering.

Historical paper documents are in secured
areas, and many paper records are being
converted to electronic access documents.
Student Services has led the move to
electronic storage and retrieval of sensitive
data such as college applications, program
change requests, petitions, and appeals.

The Information Technology department
provides direct support and assists in
keeping the system open and accessible to
students, staff, and faculty as needed.
Access to local servers is managed by
Computer Services. A request for access
form is submitted by the user and signed by
the supervisor. Users are given fileserver
access, an e-mail account, and 10 MB of
user storage (users may request more
space if needed).

Most critical fileservers are replaced every
three years. Software service packs are
reviewed weekly and given installation
updates. Most critical student computer
labs (determined via user satisfaction and
use, impact on the individual and
organization, and overall system quality) are
replaced every three years. Data backup is
performed daily and stored in a fire-rated
box. Every semester backup tapes are
taken to a safety deposit box off campus.

Security of system-level data is ensured
with firewalls, installed and controlled at the
state level, and all personal computers
contain antivirus software that is updated
daily. A new system-wide policy will prohibit
any download of system-level data to
personal computers.
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7P7: Measures of Our System
Effectiveness Collected and Analyzed

Reqgularly

At the system level, a student data integrity
group reviews system data collection
regularly. Changes have been implemented
in phases at the system level through the
Office of the Chancellor and at the campus
level when appropriate, specifically when
related to data input processes.

With full implementation of the
Accountability Framework at the system
level, the Office of the Chancellor and the
Board of Trustees will measure the
effectiveness of that system.

As we are just now developing our
measurement systems in the form of our
own dashboard, we do not currently have
processes in place to measure the
effectiveness of our system of
measurement. We anticipate being able to
report on this area during our next portfolio
cycle.

7R1 — Evidence That Our System for
Measuring Effectiveness Meets LSC’s
Needs in Accomplishing Our Mission
and Goals

Because we do not currently have
processes in place to measure the
effectiveness of our system of
measurement, it is difficult to determine how
well we are meeting our needs. We
recognize the need to develop a system that
will benchmark our needs and measure our
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results against those needs. Additionally,
the Constellation Survey results validate
what we knew intuitively, the need to
cultivate a culture of evidence in many
areas across the college. The Measuring
Effectiveness category ranked seven of nine
in importance and eight of nine in
performance. Clearly, Lake Superior
College has work to do in this area.

7R2: Regarding 7R1 — Comparison of
LSC’'s Results with Results of Other
Higher Education Institutions and
Organizations Outside of the Education

Community

The college is not currently in a position to
compare itself to its peers within higher
education or outside the education
community with regard to the evidence of
the effectiveness of our effectiveness
measures.

711 and 712: Improving Current
Processes and Systems, Setting Targets
for Improvement, and Communicating
Results

We currently have nothing to report in this
area. The implementation of our mission
indicators and measures and the data zone
project will make those data and information
available. We expect to be able to report on
this area during our next portfolio cycle.

Return to beginning of portfolio.
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AQIP CRITERION 8: PLANNING CONTINUOUS IMPROVEMENT
8C1: Institutional Vision

During fiscal year 2004, Lake Superior College presented our Vision 2010 to the Chancellor and
his cabinet. As an integrated planning presentation, the focus was not only our vision for the
future, but how we will meet the challenges to achieving our vision. The highlights of the
presentation are listed below in Table 8.1:

Table 8.1 - Lake Superior College’s
future defined by a vision of:

Goals Strategies Challenges Strategies
Smart Growth ¢ Institutional Flexibility Competition for e Convert all learners to

e Instructional Efficiency Limited Financial life-long learners

o Responsive Services Resources e Build enroliment

e Expanded Facilities e Participate in local

e Market Responsiveness economic development
Continued e  Community Outreach Increasing e Capitalize on the civic-
Development e Internal Constituencies Expectations for mindedness of our local
of P-12 and Higher Quality and population and incoming
Collaborative Education Institutions Service students

Partnerships

Business and Industry

Build on institutional
sense of community

Provision for

A Tradition of

e Seamless Transfer e Utilize employee
Diverse e Service Learning Institutional knowledge base
Student e Learning by Doing Inertia e Enhance individual and
Opportunities e Virtual Learning collective creativities

e Housing Transitions
Innovative e Online Learning External ¢ Expand partnerships and
Technology e Smart Classrooms Bureaucracies collaborations

e Global Learning

Connections
8C2: Short- and Long-term Strategies e Provide programs and services integral

and Alignment with Mission and Vision to state and regional economic needs
e Innovate to meet current and future

educational needs efficiently

The Board of Trustees of the Minnesota
State Colleges and Universities System
creates a Strategic Plan periodically. This
plan guides the System’s workplan and
budget requests to the Minnesota State
Legislature. The 2006-2010 plan identifies
four strategic directions and 13 goals. The
MnSCU strategic directions are:
e Increase access and opportunity
¢ Promote and measure high quality
learning programs and services

Presidents throughout the system use the
System Strategic Plan to establish specific
campus priorities, and the chancellor and
each president negotiate the activities and
results that the institution will pursue during
the coming year. Presidents are evaluated
on the progress their college makes. Using
the system’s four new strategic directions
and the results of environmental scanning,
Lake Superior College’s Institutional
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Effectiveness Committee developed three
new College Priorities to supplement the
system’s strategic plan.

Lake Superior College’s priorities for
FY2007-09 are:

o Engage and Embrace Technology
¢ Enhance Our Regional Presence
e Lead Lifelong Learning

The college will align these priorities with
the system’s strategic directions and the
nine AQIP categories as we develop our
next biennial plan. The college’s 2007-09
Institutional Effectiveness plan will be
completed by mid-May. Each department
and division across campus will have the
opportunity for input. The college-wide plan
will be a compilation of the major goals
across each unit.

8P1, 8P2 and 8P3: Planning Process,
Strateqy Selection and Action Plan

Development

The planning process at Lake Superior
College involves all internal stakeholders.
The Institutional Effectiveness (IE)
Committee is a key stakeholder group in the
planning process. As a representative
group of 45, the members of this committee
review the mission statement as appropriate
and set the college priorities every four
years. The seven major units on campus
develop goals and strategies that relate to
each of the College Priorities and the
System Strategic Directions. The goals are
also aligned with the appropriate AQIP
category.

While we continue to refine our process, the
following timeline (Table 8.2) has been our
guide for the last two years:

Table 8.2 - Planning Timeline
June and November December February March and April and
July through May | through April | April May
Executive IE Committee Unit leaders Unit leaders President’s Communication
Council agrees | develops begin goal continue Cabinet of Institutional
on planning College development planning as finalizes the Effectiveness
strategies for Priorities across budgets are next fiscal Plan and
next biennium. | based on departments. developed. year budget. Budget
environmental | Alignto allocation
scan and College through division
system Priorities and meetings and
directions. System Shared
Directions. Governance.

Plans are developed on a rolling two-year
basis at all levels of the college, including
both the service and instructional areas.
Each unit identifies specific outcomes and
creates measures to determine
accomplishment of the outcomes. All plans
are compiled and the final college plan is
posted to the website; it is updated twice
yearly. Unit plans and completion of
outcomes become an integral part of the

Planning Continuous Improvement

unit leader’s performance review with the
president.

While each unit approaches the process
somewhat differently, the end result is
consistent across the college. Figure 8.1
illustrates the integration of various
influences in the development of the
academic unit plans.
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Environmental

Scan Academic Planning Flowchart

= Assessment of Student Learning
= Global Education
= Service Learning

<+ Partnerships -

Academic Unit
Directions

College
Priorities Academic

Plan

A 4 A\ 4 A A 4 N
/N /NN

Academic Unit Instructional Division Plans

\'4 \'4 | \'4 \'4

— Il = : Il = : s : |Il < \/

AQIP
Criteria

Individual Program/Discipline Plans
Figure 8.1 = = =

8P4: Coordinating and Aligning Planning Processes, Strategies and Action Plans

The following diagram (Figure 8.2) illustrates the coordination and alignment of the departments
and units with the college, and the college with the system. The Institutional Effectiveness
website houses all planning information, and access to that site is unlimited. The complete LSC
Institutional Effectiveness Plan is also available at the following link:
http://www.lsc.edu/Welcome/FYO5LSCWorkPlan.pdf

System-level

Three MnSCU .| Four MnSCU System »| Accountability
System Guiding "| Strategic Directions | Eramework

LSC Mission Indicators /
LSC Mission N A_ccess, Stewar_dship,

| Lifelong Learning, and
Community Vitality
Nine AQIP Categories v

\ LSC College Priorities

Engage and Embrace Technology,
Lead Lifelong Learning,

LSC Unit Strategic Directions Create a Regional Presence
Academics, Student Services, /

A 4

Finance & Administration,
Human Resources, Virtual
Campus, Planning and IE, and
Public Information

Figure 8.2
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8P5: Measures and Performance
Projections

System measures are determined by the
Board of Trustees and operationalized for
the system through an Accountability
Framework, a set of indicators and
measures used for legislative reporting.
Each of the measures are aggregated and
displayed at the system level, however
users are able to “drill down” to capture
institution-level data.

At the college level, we are currently in the
process of developing the dashboard
measures for our Mission Indicators. In
some cases, we have measures and are
collecting baseline data; in other cases we
have just begun developing measures.
Within departments, administrators and
managers and program leaders are
responsible for setting the measures that
are directly related to an outcome, and for
reporting on the progress made toward
achievement of those outcomes.

8P6: Resource Needs within Your
Strategy Selection and Action Plan
Implementation Processes

Strategies and action plans within units
contribute to the development of each unit's
annual budget request. Once budgets have
been allocated, each unit is encouraged to
reallocate funds within their own areas to
support their priorities.

Lake Superior College implemented an
Innovation Grant proposal process in 2000,
through the IE Committee, for new initiatives
and projects. Any department, program, or
individual may submit an Innovation Grant
proposal to fund an idea or project that was
not part of the budget cycle. Innovation
Grants are intended to be one-time funding
requests that do not obligate the college to
long-term financial commitment, that will
assist in achieving the College Priorities,
and that are linked to the AQIP categories.

Building Collaborative Relationships

This process has resulted in improvements
and innovations that may not have occurred
otherwise. Table 8.3 shows the number of
projects approved and the amount funded
for the last three cycles.

Table 8.3 — Funding Projects

Fiscal Number of Amount
Year Projects Funded
2005 19 $ 246,700
2006 8 $ 151,822
2007 5 $ 135,025

The decline in funding over the last three
years does not indicate a weakening degree
of support for Innovation Grants. Nor does it
indicate a lack of ideas or innovations from
departments and programs. Rather, it
reflects a revised budgeting process that
builds the college’s budgets from the ground
up. Each department is able to propose
innovations to its unit or division
administrator, and those innovations may
become part of the college’s budget.
Innovation Grants have evolved then into
cross-departmental collaborations that are
more strategic in nature; thus, there are
fewer of them for 2007 than in the past.

8P8: Measures of Planning Effectiveness

We do not currently have any direct
measures in place that measure the
effectiveness of our planning systems. As
an indirect measure, we can identify which
goals and objectives from our Institutional
Effectiveness Plan are completed, which will
be carried forward for completion in the next
fiscal year, and which will be omitted.
However, the college has not developed a
system for tracking that information over
multiple years or by unit.

Another indirect measure is the change in
student satisfaction and student
engagement as seen in the results of the
Student Satisfaction Inventory and the
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Community College Survey of Student
Engagement, each of which is implemented
every other year. As we continue collecting
results from each of these surveys and
developing actions to address areas
needing improvement, we will also be
measuring the effectiveness of our planning
systems.

Finally, the Institutional Effectiveness
Committee measures its own effectiveness
through periodic assessments at the end of
meetings and planning cycles. A survey of
committee members is administered at the
end of each year to assess the
effectiveness of the committee’s work and
ask for ways the committee might improve.
Results of the Spring 2005 survey led to
fewer meetings of the whole committee and
more meeting time allocated specifically to
teams working on action projects.

8R1: Results for Accomplishing
Strategies and Action Plans

Results and accomplishments of unit plans
within the Institutional Effectiveness Plan
are communicated throughout the college in
several ways. As noted, the |IE Plan is
updated twice a year and posted on the
college’s Web site. In addition, units make
use of the college’s internal newsletters
(The Wave, the Academic Communicator)
to communicate their accomplishments.

The most recently completed plan (for
FY05) contained 228 goals, 57% of which
were completed, 29% were carried over for
completion during the current fiscal year,
and 2.6% were not accomplished for
various reasons and were thus omitted from
the next year's plan. Of the number of
outcomes that were completed, 63% met
the expected level of success identified
during the planning stage.

We have not yet completed the specific
indicators and measures for our Mission
Indicators. We are confident, however, that

Building Collaborative Relationships

by our next reporting cycle, we will have
baseline data, comparative benchmarks,
and improvement data to report.

8R4: Evidence of Effective Planning

The following table is an indication of the
effectiveness of the college’s planning
processes:

The Institutional Effectiveness Committee is
a significant planning group on campus. A
key process for this group is a regular
plus/delta analysis of activities. Each
analysis is distributed to committee
members yearly, documenting changes as a
result of the analysis. In addition, the
committee responds to a short process
satisfaction survey. Responses to the
guestions
e “Committee work clearly supports the
college’s strategic priorities as
determined through the Institutional
Effectiveness Committee’s work” and
e “l am pleased with this committee’s role
in the college’s governance and
decision-making process.”
were 3.6 and 3.5 respectively on a 4-point
scale.

8I1 and 8I2: Improvement of Processes
and Systems and Setting Targets for

Improvement

Although we do not currently have any
results to report in this area, we have made
many changes in the recent past and have
identified the need to collect stakeholder
response to those changes. The Human
Resources and Institutional Effectiveness
Units have jointly identified a goal of
implementing an employee satisfaction
survey within the next fiscal year. Our next
portfolio cycle will contain a more complete
analysis in this area,

Return to beginning of portfolio.
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AQIP CRITERION 9: BUILDING COLLABORATIVE RELATIONSHIPS
9C1: Key Collaborative Relationships

Lake Superior College has defined collaborative relationships in three broad areas: educational
institutions, community entities, and governmental agencies, see Table 9.1. Our goal is be a
committed and responsive member of the community and a leader in partnership development
and growth.

Table 9.1 — Collaborative Relationships

Affiliation | Key Relationships Nature of Relationships
Minnesota State Colleges and Universities Governance
- System, Presidents’ Leadership Council, Collaboration
o Board of Trustees, Minnesota State
‘§ Legislature
-L% Arrowhead University Consortium Collaboration
- . . " : Students transfer to and from
- 2 Public .CoIIeg.es and Universities (Minnesota other institutions
o o and Wisconsin)
I T . . " :
S Private Colleges and Universities (Minnesota
g and Wisconsin)
Home Schools Academic Support for Support, collaboration, source
2 Students (ASF) of students
o
= Regional K-12 Districts—Duluth, Source of students,
X % Hermantown, Proctor, Superior (HS Collaboration on curriculum
c Connections, Counselors, Superintendents, and programs
Tech Prep, College in the Schools, PSEO) Learning Partners
Teaching Clinics: Physical Therapy, Dental Community service and
o Hygiene and Massage Therapy support
P = Public schools, Duluth Public Library, and Learning partners
c = 3 other sites (Service Learning) Community service and
o Q£
c e support
o 2o
2 b O Chamber of Commerce Committee & board
2 memberships
'-'; Advisory and Support
§ Community board memberships Support, collaboration
” . , .
E 0(2 .- College advisory committees Advisory, placement, financial
0SS
8 28 Healthcare providers Learn_ing p_artners, advisory,
® 2 < clinical sites
S5 =0
@ O Area Partnership for Economic Expansion Collaboration, planning,
(APEX) support
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Councils

Workforce and Economic Development Agencies or

Collaboration and learning
partners

Federal Prison Camp

Minnesota Department of Transportation (MnDOT)

Government

(Minnesota Job Skills Partnership)

Department of Employment and Economic Development

9C2: Reinforcing the Institutional
Mission

Lake Superior College’s mission is to
provide high quality, affordable higher
education that benefits diverse learners,
employers, and the community. The
college’s academic, technical, continuing
education, and workforce development
offerings prepare learners for a rapidly
changing global community. Our services
support learning, and our partnerships
connect the college and its learners to a
broader spectrum of community life.

Our external partners support our mission

by:

e Providing clinical and lab sites for Allied
Health and Nursing programs,

e Providing student internship
opportunities

e Providing equipment and supplies to
support our learning environment

e Serving on advisory committees

o Keeping LSC informed of community
needs

e Promoting LSC throughout the
community.

Lake Superior College has established a
variety of collaborative relationships that
allow the institution to move toward its
vision and mission. Through these
relationships we gather feedback on what
academic, technical, and workforce
education programs are needed to provide
the community with the best-qualified
workforce. They also provide us with
insights into what curriculum content is
needed to keep up with the rapidly changing

Building Collaborative Relationships

work place. In some instances, this
relationship will result in the development of
new programs or the redesign of existing
programs to meet the needs of our business
and industry partners. As an example, we
have been working with advisory
committees to redesign existing programs in
business and have developed three new
Associate in Science degrees in Business
Administration, Marketing, and
Management, as well as a new certificate in
Entrepreneurial Studies. Pending Office of
the Chancellor approval, these new
programs will begin in Fall 2006.

9P1: Creating, Prioritizing and Building
Relationships

e Educational institutions from which
we receive students

In 1985 the Minnesota State Legislature
approved the Post-Secondary Education
Opportunities (PSEO) program that allows
high school juniors and seniors to enroll in
post-secondary institutions and receive high
school and college credit simultaneously.
Within this legislation, College in the
Schools allows high school juniors and
seniors to receive college credit for
successful completion of college-level
course work offered in the high schools.
Lake Superior College is a leader in these
partnerships in the state, providing
opportunities for college credit to high
school juniors and seniors in over 30 high
schools and serving approximately 3,500
high school students. These partnerships
resulted in over 250 FYE's in 2004 and 280
FYE’s in 2005 for the college.
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The college also serves eligible home-
schooled students through the PSEO and
Honors Online programs and offers a series
of Saturday Kids Workshops geared toward
home-school students. The workshops
allow students and parents to become
comfortable in a collegiate setting while
providing laboratory facilities that are not
available to these students. The college
has offered as many as 18 Saturday
courses and served as many as 156
students in FY2004.

e Institutions and employers that
receive our students and graduates.

Higher education partnerships are critical for
a seamless post-secondary education for
Lake Superior College students. The
college has concentrated on building
relationships with colleges in the Duluth-
Superior region as well as northern
Minnesota. Dedicated personnel work with
those colleges and consortia in collaborative
activities that promote student success.

Hundreds of students have transferred from
Lake Superior College to the University of
Minnesota-Duluth, the College of St.
Scholastica, Bemidji State University, and
University of Wisconsin-Superior over the
past decade. With multiple articulation
agreements in place, students have a
smooth transition to baccalaureate
programs, particularly within the MnSCU
system. While those four institutions
receive the majority of transfer students
from Lake Superior College, many other
four-year institutions have written
articulation agreements in place as well.
The Associate in Arts degree transfers in its
entirety. Board of Trustee’s policy (3.17)
requires that Associate in Science degrees
have defined articulation agreements with
baccalaureate degree-granting institutions
upon program approval; Office of the
Chancellor procedure encourages
articulation agreements with universities
within the MnSCU system. Other
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articulation agreements provide a defined
path of lower division credit transferability
from many of the college’s Associate of
Applied Science degree programs. Lake
Superior College has also teamed with
Franklin University (Ohio) to offer bachelor’s
degree opportunities online to graduates of
Lake Superior College. Graduates have the
opportunity to earn bachelor's degrees from
Franklin University in over ten different
Business majors.

Northeastern Minnesota houses seven
other public community and technical
colleges. Within the region, these colleges
have a long collaborative working
relationship. Jointly offered programs and
collaborative customized training are two
hallmarks of these partnerships. The
Perkins Vocational Education program
partnership has become a model within the
state’s Perkins program for Peer Review
and providing Peer Technical Assistance to
fellow colleges.

In addition to the individual institutions that
Lake Superior College partners with, the
college also works collaboratively with
college consortia to expand educational
opportunities to students. The Arrowhead
University Consortium is a collaboration of
colleges and universities committed to
providing bachelor's and master's degrees
on location to the communities of Northeast
Minnesota. Several of the programs can be
completed through Internet courses or ITV
classes, which are broadcast to the Lake
Superior College’s Duluth campus. The
Consortium expands the educational
opportunities for area residents and
provides degree completion programs for
LSC graduates who are place-bound.

The Itasca Nursing Education Consortium
(INEC) was established to strengthen
nursing education programs in northeastern
Minnesota and to facilitate student transfer
between INEC member institutions.
Through the relationship, Lake Superior
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College provides a career ladder for nursing
students to move from nursing assistant to
Licensed Practical Nurse to associate
degree Registered Nurse to baccalaureate
prepared Registered Nurse. The INEC
members include the nursing programs from
Lake Superior College, Itasca Community
College, Rainy River Community College,
Hibbing Community College, Bemidji State
University, and the College of St.
Scholastica.

Construction Inspection Program since
1989. This program was developed in
response to the Federal Highway
Administration’s directive to have a
standardized curriculum and establish skill
levels in the highway heavy construction
industry. On average, the college offers
approximately 100 courses to approximately
2,000 students annually. In FY2005 the
program generated 1,888 credit hours, or 63
FYE.

Lake Superior College’s mission and vision
are the college’s commitment to serving the
employers of the region. The priority for
these relationships is the Duluth-Superior
area. The numerous connections to
business and industry assist the college in
meeting those needs. At the core of the
connections are the Duluth Area Chamber
of Commerce and the college advisory
committees that have been established for
each technical program. Through its
relationships, the college forges business
connections and establishes itself as a .
leading institution for customized training
and community development. As a result of
this partnership, the Duluth Chamber was
the first in the state to pass a resolution (in
2004) calling for an increase of state
support for higher education.

In order to better address local training
needs at an affordable cost, the Workforce
and Community Development division
secured two Minnesota Job Skills
Partnership (MJSP) Grants during 2005.
MJSP grants are intended to promote
business and education partnerships.
Developed collaboratively with employers,
grants of $130,000 and $43,000, were
received for the delivery of on-site welding
training.

General Community with whom we
interact.

As a community and technical college, Lake
Superior College is committed to community
responsiveness. As a leading educator of
health care technicians, the Nursing and
Allied Health division has established three
teaching clinics (see Table 9.2) that provide
free services to the local community.

LSC has provided training to the Minnesota
Department of Transportation through their
Construction Materials Testing and Bridge

Table 9.2 — Teaching Clinics

Program Clinics

Partners

Targeted population

Number served

Lake Superior
Community Dental
Clinic

Dental Hygiene
program with: regional
dental professional
volunteers and
corporate sponsors

Uninsured and
underinsured
population in the
region, including
children

Approximately 2,225
patients each year

Physical Therapy Clinic

Physical therapist
assistant program with
College of St.
Scholastica physical
therapist program.

Uninsured and
underinsured
community members,
LSC staff and students

From 90-120 patients
per year

Building Collaborative Relationships
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Lake Superior College strives to be of
service to the community by encouraging
staff to be active members of community
organizations. Administrators serve or have
served on the boards of directors of the
following organizations: Duluth Chamber of
Commerce, Duluth Workforce Council,
Human Development Center, Visit Duluth,
the Area Partnership for Economic
Expansion (APEX), Duluth Public Library
Board, March of Dimes, New Generations,
Edison School, Portman Community Center,
Lake Superior Zoo, and the Duluth Sister
Cities Commission. In addition, college staff
have been elected to public office, including
the Hermantown School Board and the
Duluth City Council. The college and its
students and staff also participate in and/or
sponsor community events. The Minnesota
Writer's Series began as a program of the
English department in 2004-05 to showcase
local and regional writers and bring students
in contact with professionals in the field. In
2005-06, the Friends of the Duluth Public
Library joined LSC as a partner on the
series. The Art department has
cosponsored an annual fundraiser for a
local food bank, The Empty Bowl, for
several years. Faculty and students
participate by constructing and donating
ceramic bowls for sale at auction and by
opening the ceramic studio for community
use to construct bowls for donation. Other
events cosponsored and/or held on campus
include Lights on for Safety, Festival of
Trees, and Give a Kid a Smile day.

9P2: Ensuring Relationship Needs Are
Being Met

Lake Superior College ensures that the
needs of our partners are being met by
using a variety of different processes.
Among the key approaches are 1) regular
communication with advisory boards, high
schools contacts, Chamber of Commerce,
and the Duluth Workforce Council, 2)
attendance/participation at APEX board
meetings, and Duluth Workforce Council
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meetings, 3) formal and informal feedback
such as satisfaction and exit surveys,
written correspondence, follow-up meetings
after events, and phone calls, 4) continued
partnering with local K-12, higher education,
industry, government, and community
initiates, 5) on-going articulation efforts with
higher education partners.

9P3: Creating and Building Relationships
within Our Institution

Internal collaboration became a major
objective of Lake Superior College when the
college was established in 1995 through the
merger of the Duluth Technical College and
the Duluth Community College Center.
Lake Superior College successfully merged
the two previous college cultures within this
first decade of operation. The college has,
and continues to build, strong internal
relationships through:

a) Committee membership consisting
of representatives from all divisions
ensuring campus-wide input in the
decision making process.

b) Conducting college-wide in-service
days throughout the year to inform,
gather feedback, and allow time for
full participation in the college's
projects and initiatives.

c) On-going assessment projects that
include participants from across the
college.

d) Center for Teaching & Learning
programs to all faculty and
interested staff.

e) The college has many online
newsletters. The Wave is our
primary in-house newsletter, and
there are many specialty
newsletters, such as the Academic
Communicator and the Grants Office
News, to communicate campus
events and activities.

f) Faculty work together while
developing and teaching in student
cohorts in learning communities.
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g) Shared governance meeting occur
regularly throughout the year.

9P4: Measures of Collaborative
Relationships

Lake Superior College measures our
collaborative relationships in the following
ways:

e Program Advisory Committees: These
committees are our eyes and ears to the
community need for technical education.
The college is currently working on a
project to revitalize our advisory
committee structure.

e New programs and redesigned
programs: Developing new programs in
response to community needs or
redesigning a program in response to
the changing work place.

e Partnership Grants: Writing grants to fill
workforce or education gaps, and
working very closely with our
collaborative partners to secure outside
funding for new and innovative
programs.

e Public Schools: Enrollments from
school districts, both recent graduates
as well as PSEO, College in the
Schools, Honors-on-Line students, are a
measure of our successful relationships
with the districts.

e Donations to the LSC Foundation and to
the institution’s instructional programs.

9R1: Results of Building Key
Collaborative Relationships

We have seen the following results from our
collaborative relationships:

e 38% growth in High School Connections
from FY2003 to FY2005 (includes
PSEOQO, Honors Online, and College in
the Schools)

e 200% growth in Minnesota Job Skills
Partnership Grants

Building Collaborative Relationships

e New programming as a direct result of
industry partnerships in:

0 Integrated Manufacturing
Technology, involving Machine
Technology, Computer Aided
Design, Electronics Technology and
Welding

o Construction Management, involving
Architectural Technology, Building
Construction, and Civil Engineering
Technology

0 The Minnesota Center for Advanced
Aviation Studies, including aircraft
maintenance technicians,
professional pilots, precision
manufacturers, avionics technicians,
aviation managers, and air traffic
controllers

0 Business program redesigns to
develop degrees in Business
Administration, Marketing, and
Management, and a certificate in
Entrepreneurial Studies.

Other indirect indicators that our
partnerships have resulted in meeting our
students’ needs are the following survey
results:

e Community College Survey of Student
Engagement Results:
0 Would you recommend this college
to a friend or family member?
= 92% of Full-time students
responded yes
= 93% of Part-time students
responded yes

o0 How would you evaluate your entire
experience at this college?
= On a four-point scale, part-time
students responded with a mean
score of 3.15, full-time students
responded with a mean of 3.07.

e Student Satisfaction Inventory results as
follows in Table 9.3 (seven point scale):
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Table 9.3 — SSI Results

Summary LSC Satisfaction National Comparison
So far, how has your college experience met 453 467

your expectation?

Rate your overall satisfaction with your

experience here thus far. 5.29 5.37

All'in all, if you _had to do it over, would you 545 563

enroll here again?

Relationships with financial contributors have produced the following support (Table 9.4) to the

LSC Foundation:

Table 9.4 — Foundation Support
Year Total Assets Internal Contributions External Contributions
2002 $107,700 $17,900 $37,120
2003 $132,200 $28,102 $29,395
2004 $187,700 $35,521 112.,269
2005 $365,600 $37,397 $204,571

912: Targets for Continuous Improvement

Lake Superior College will be working on a way to collect and analyze this data before
developing an improvement plan for the future.

Building Collaborative Relationships

Return to beginning of portfolio.
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Index to the location of evidence
relating to the Commission’s
Criteria for Accreditation
found in Lake Superior College’s
Systems Portfolio

Criterion One — Mission and Integrity. The organization operates with integrity to ensure
the fulfillment of its mission through structures and processes that involve the board,
administration, faculty, staff, and students.

Core Component la. The organization’s mission documents are clear and articulate
publicly the organization’s commitments.

» The Lake Superior College mission statement explicitly identifies the college’s other
institutional objectives. [2C1, 2C2, and 2C3]

= The mission reflects a commitment to establishing and building community partnerships.
[Overview, Table 0.2, 2C1, 2C2]

» The mission, vision and values statements are found in all versions of the college
catalog, on the LSC website, posted in classrooms, and hung and framed on the walls
near all entrances. [5P6]

» The Institutional Effectiveness Committee reviews and revises the College Priorities as
necessary every four years. [8C2]

Core Component 1b. In its mission documents, the organization recognizes the diversity
of its learners, other constituencies, and the greater society it serves.

*» The mission statement and mission documents affirm Lake Superior College’s
commitment to diversity through education.
[1C4, 2C1, http://www.Isc.edu/welcome/COLLEGE mission_pol_procedures.pdf]

= Curricular and co-curricular activities support the LSC commitment to diversity.
[1C4, http://www.|sc.edu/StudentServices/Multicultural/index.cfm]

= LSC's policies are congruent with its commitments and values.
[ http://www.Isc.edu/Policy/index.cfm]

= LSC’s committee structure recognizes the college commitment to diversity.
[5P3, http://www.Isc.edu/HumanResources/diversitycommittee.cfm]

Core Component 1c. Understanding of and support for the mission pervade the
organization.

= LSC'’s planning priorities flow from and support the mission. [2P1, 2P2, 5P1, 5P6]

» The unit Institutional Effectiveness plans are aligned with the LSC mission and the
system directions. [http://www.Isc.edu/Welcome/fyO5WorkPlan.pdf]

= Staff development activities are aligned with the mission and values of the institution.
[4C4]

» The Institutional Effectiveness Committee reviews and revises the College Priorities as
necessary every four years. [8C2]
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Core Component 1d. The organization’s governance and administrative structures
promote effective leadership and support collaborative processes that enable the
organization to fulfill its mission.

= Lake Superior College Community Advisory Board members serve as liaisons with the
Duluth Superior community. [Overview]

= Academic planning and curricular review begins at the faculty department level and
concludes with the Academic Affairs and Standards Council. [1P8, Figure 8.1]

= The Board of Trustees sets direction for the MnSCU system and the Institutional
Effectiveness Committee establishes College Priorities aligned with the mission and
vision. The Executive Council is primarily responsible for setting annual goals and
monitoring progress. [2P1, 2P2, 5C1, 5C2, 5P1, 5P3, 5P4]

Core Component 1e. The organization upholds and protects its integrity.

= LSC policies and practices address ethical and legal conduct.
[4P3, http://www.Isc.edu/policy/chapterl.cfm]

= LSC student organizations operate in accordance with Student Organization Handbook
of policies, procedures, and guidelines.
[http://www.|sc.edu/StudentLife/PDF/clubhandbook.pdf]

» LSC has adopted a Student Code of Conduct that defines a student’s rights and
responsibilities. [http://www.Isc.edu/policy/policy36.cfm]

Criterion Two — Preparing for the Future. The organization’s allocation of resources and
its processes for evaluation and planning demonstrate its capacity to fulfill the mission,
improve the quality of its education, and respond to future challenges and opportunities.

Core Component 2a. The organization realistically prepares for a future shaped by
multiple societal and economic trends.

= LSC considers new and emerging trends when designing new or discontinuing existing
programs and courses. [1P8]

= LSC’s planning cycle incorporates the results of an environmental scan that includes
demographics, labor and workforce trends, technology, and economics. [8P1, 8P2, 8P3,
Table 8.1]

» The Board of Trustees System Strategic Directions are reviewed and revised regularly to
ensure alignment with future vision. [8C2]

= LSC’s Vision 2010 focused on the future and ways of meeting our challenges. [8CL1,
8C2, Table 8.1]

Core Component 2b. The organization’s resource base supports its educational
programs and its plans for maintaining and strengthening their quality in the future.

» LSC’s budget planning process identifies Innovation Grant funding for new initiatives and
projects. [8P6, Table 8.3]

= The partnerships the College has established assist the institution achieve its mission
and vision. [9C2, Table 9.2]

Index to Systems Portfolio 82 Lake Superior College


http://www.lsc.edu/policy/chapter1.cfm
http://www.lsc.edu/StudentLife/PDF/clubhandbook.pdf
http://www.lsc.edu/policy/policy36.cfm

Lake Superior College
March 2006

= The Master Facilities Plan resulted in breaking ground for an Academic and Student
Services addition of 22,000 + square feet of new space and the request for an additional
Health and Sciences addition in 2008-2010. [6R2]

Core Component 2c. The organization’s ongoing evaluation and assessment processes
provide reliable evidence of institutional effectiveness that clearly informs strategies for
continuous improvement.

» The Process Review Action Project, and resulting Process Manual, provides college-
wide guidance in continuous improvement of processes. [6P3, 411]

» The MnSCU system Data Management site, as well as the Mission Indicators and
attendant performance measures, will provide evidence of the degree to which the
institution is achieving its mission. [7C1, 7C2, Table 7.1, Table 7.2]

= The planning process includes two-year plans with yearly updates, and includes an
annual review of progress. [8P1, 8P2, 8P3]

Core Component 2d. All levels of planning align with the organization’s mission, thereby
enhancing its capacity to fulfill that mission.

= LSC’s planning priorities flow from and support the mission. [2P1, 2P2, 5P1, 5P6, 8P4,
Figure 8.1, Figure 8.2]

= The Unit Institutional Effectiveness plans are aligned with the LSC mission and the
system directions. [http://www.Isc.edu/Welcome/fyO5WorkPlan.pdf]

» Staff development activities are aligned with the mission and values of the institution.
[4C4]

= The Institutional Effectiveness Committee reviews and revises the College Priorities as
necessary every four years. [8C2]

Criterion Three — Student Learning and Effective Teaching. The organization provides
evidence of student learning and teaching effectiveness that demonstrates it is fulfilling
its educational mission.

Core Component 3a. The organization’s goals for student learning outcomes are clearly
stated for each educational program and make effective assessment possible.

= LSC has established six common learning outcomes for all students, referred to as
College-Wide Outcomes. [1C1, 1C2, Table 1.1]

= Program matrices identify outcomes, measurements, expected levels of performance,
results of assessments, and actions taken for all programs. [Table 1.6]

» Lead Lifelong Learning, one of the 2007-2009 College Priorities, is linked to the mission
and vision of the College. [7P5]

Core Component 3b. The organization values and supports effective teaching.

= Assessment of student learning within programs, in courses, and for College-Wide
Outcomes, will be facilitated by the implementation of tracking software, eLumen. [1P6,
7P5]

= Faculty are appropriately qualified to teach their courses and administrators are
appropriately qualified to supervise faculty. [4P1, 4P2, Overview]
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= The College financially supports the Center for Teaching and Learning, and is accepting
of faculty driven professional development activities. [4C4, 4P4, 4P5, 4P6]

» Faculty develop the curriculum and teaching/delivery structures for their courses. [1P1,
1P2, 1P3, 1P4, 1P5, 1P7]

= Faculty are regularly evaluated. [1P6, 4P6]
Core Component 3c. The organization creates effective learning environments.

= Disability Services provides academic support for students with disabilities.
[http://www.Isc.edu/StudentServices/DisabilityServices/index.cfm]

» The Intercultural Center provides services and support for minority students.
[http://www.lsc.edu/StudentServices/Multicultural/index.cfm]

» LSC has implemented initiatives and activities to assist students achieve success. [1P8,
Table 1.3]

Core Component 3d. The organization’s learning resources support student learning
and effective teaching.

= Lake Superior College ensures accessibility to its learning support services. [1P9, Table
1.3, Table 1.5]

» The Technology and Virtual Campus Unit, and the Computer Services department
specifically, support students, faculty, and staff with technology needs and training.
[6P1, 6P2, http://www.lsc.edu/Technology/ComputerServices/index.cfm]

»= The funding cycle is designed to support the LSC Institutional Effectiveness Plan, which
includes the System Strategic Direction -- Promoting and Measuring High-Quality
Programs and Services, and the College Mission Indicators — Lifelong Learning and
Access to Programs and Services. [8C2, Figure 8.2, Table 7.1]

Criterion Four: Acquisition, Discovery, and Application of Knowledge. The organization
promotes a life of learning for its faculty, administration, staff, and students by fostering
and supporting inquiry, creativity, practice, and social responsibility in ways consistent
with its mission.

Core Component 4a. The organization demonstrates, through the actions of its board,
administrators, students, faculty, and staff, that it values a life of learning.

» The LSC Institutional Effectiveness Plan includes the College Mission Indicator —
Lifelong Learning and the newest College Priority — Lead Lifelong Learning. [8C2,
Figure 8.2, Table 7.1]

» The planning model flows from the institutional mission and vision, which is
characterized by lifelong learning. [8C2, 2C1, 2C2]

= The Office of the Chancellor demonstrates its support of lifelong learning through
system-wide leadership development. [4P4, 4P5, 4P6, 5P7, 5P8]

» The College Value — Accessible and Lifelong Learning Opportunities — is posted with the
Mission Statement on the Website and throughout the building.
[5C3, http://www.lsc.edu/IE/Continuousimprovement/mission.cfm]
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Core Component 4b. The organization demonstrates that acquisition of a breadth of
knowledge and skills and the exercise of intellectual inquiry are integral to its
educational programs.

= LSC’s technical degree programs require a minimum of 15 credits (or 25% of degree
credits) in general education, and completion of at least one area of the transfer
curriculum. [1C1, 1C2, http://www.mntransfer.org,
http://lwww.lsc.edu/programplanners/cat0507/index.cfm]

= Students who complete programs of 30 credits or more are expected to accomplish
varying degrees of the College-Wide Outcomes. [1C1, 1C2]

= Program outcomes assessment demonstrates that students have acquired the
knowledge and skills required for graduation. [Table 1.6]

= LSC has established six common learning outcomes for all students, referred to as
College-Wide Outcomes. [1C1, 1C2, Table 1.1]

= Minnesota State College Faculty (MSCF) union contract language provides for academic
freedom. [MSCF union contract, Article 23,
http://www.hr.mnscu.edu/LR/Contracts/MSCF/05-07/leq.pdf]

Core Component 4c. The organization assesses the usefulness of its curricula to
students who will live and work in a global, diverse, and technological society.

» Minnesota Transfer Curriculum goal areas — Global Perspective and Ethic and Civic
Responsibility — and the College-Wide Outcome of Citizenship, assist students in
developing skills essential in a diverse world. [Table 1.1, http://www.mntransfer.org]

= The occupational programs assess the currency and relevance of their courses and
curriculum with their advisory committees. [1C2, 9R1]

= Student achievement in the College-Wide Outcomes is assessed by faculty and staff.
[Table 1.5]

Core Component 4d. The organization provides support to ensure that faculty, students,
and staff acquire, discover, and apply knowledge responsibly.

= Health career programs abide by Minnesota law Background Study for all Students in
Clinical Placement or Indirect Contact with Patients/Residents. [LSC College Catalog]

*» The Minnesota State College Faculty union contract and MnSCU policy includes
language related to intellectual property rights. [MSCF contract Article 23,
http://www.hr.mnscu.edu/LR/Contracts/MSCF/05-07/leg.pdf, MNSCU Policy 3.27 Part 2]

» The Student Code of Conduct, part 8, addresses the Academic Misconduct procedures.
[http://www.lsc.edu/policy/policy36.cfm]

= LSC policies and practices address ethical and legal conduct.
[4P3, http://www.Isc.edu/policy/chapterl.cfm]
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Criterion Five: Engagement and Service. As called for by its mission, the organization
identifies its constituencies and serves them in ways both value.

Core Component 5a. The organization learns from the constituencies it serves and
analyzes its capacity to serve their needs and expectations.

= The Division of Workforce Development Custom Training and Continuing Education
serves the region in developing a skilled workforce and supporting economic
development. [2R1, 2R2]

*= The College serves varied members of its constituency, both traditional and non-
traditional students. [Table O.2, Table 3.1, 3P2]

» The College uses gap analyses of survey results to identify areas needing improvement
and to develop actions to increase satisfaction. [3R1, Table 3.5, Table 3.6, Table 3.7]

= Environmental scanning results help increase understanding of the needs of the
communities we serve. [8C2, 8P2, 5P1]

» Varied College partners assist the institution in defining the services that will meet their
needs. [9P1, 9R1]

Core Component 5b. The organization has the capacity and the commitment to engage
with its identified constituencies and communities.

= Advisory committees work to ensure that program offerings and course curricula are
current and relevant. [1P2, 1P3, 9R1]

= The LSC Nursing and Allied Health programs provide clinical experiences and
internships involving external constituencies and communities. [9C1, 9P1]

*» The College-Wide Outcome of Citizenship and the Service Learning Strategic Direction
in the Academic Unit provides opportunities for students and faculty to engage with the
external communities. [Table 1.1]

» LSC employees are connected to the community through service on local boards,
agencies, and commissions. [5P2]

= LSC seeks input from its internal constituents regarding continuous improvement
initiatives. [Table 3.2, 611]

Core Component 5¢. The organization demonstrates its responsiveness to those
constituencies that depend on it for service.

= LSC'’s key collaborative relationships include other educational entities, community
entities, business and industry, and government and professional agencies. [Table O.2,
9C1, Table 9.1]

= The Minnesota Transfer Curriculum and the College Articulation Agreements create an
environment that supports student mobility. [1C1, 1C2, http://www.mntransfer.org]

= LSC responds to the needs of its students. [Table 6.1, 6R1, 612]

Core Component 5d. Internal and external constituencies value the services the
organization provides.

= Teaching Clinics for Physical Therapist Assistant and Dental Hygienist are available to
and used by the Duluth community as well as College students and employees.
[Overview, Table 9.2]
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= Program Advisory Committees involve outside stakeholders in the design and
development of new programming and in maintaining currency in existing programs.
[3R4, 9P4, 9R1]

= Collaborations in customized training and learning opportunities are strengthened by
shared funding and grant dollars. [9R1, Table 2.3, Table 2.4]

» Students’ satisfaction with their experience at Lake Superior College meets or exceeds
national norms. [Table 3.8, Table 9.3]

»= Internal and external support to the Foundation has increased steadily over the last four
years. [Table 9.4]

Return to beginning of portfolio.
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