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Project One — Campus Wellness Program

Description

The team identified where we are at now and where we want to go in relation to our overall campus wellness
climate. They will now work to identify best practices and innovative approaches that will promote healthy choices
and options in activities, awareness, and environment to all campus constituents.

Outcome Measures

75% of college community will use campus health monitoring equipment to determine baseline health status and
50% will report that they anticipate they will continue monitoring while participating in activities developed as a
result of the campus wellness survey. Follow-up survey results indicate campus satisfaction of at least 2.5 on a 4
point scale attributed to the Campus Wellness Program.

Project Two — Community Engagement

Description

The team is looking at the current process of developing and scheduling activities and events on campus (whether
they are internal or external), identifying where improvements are needed to make the process more efficient, and
recommending the necessary changes to the process.

Outcome Measures

They hope to see a higher percentage of events posted appropriately to R25, reduction in the number of date/time
conflicts between events that are held on campus or in the community, reduced friction between departments and
divisions through greater communication, and greater community involvement/attendance at on-campus events.

Project Three — Flexible Learning Options

Description

This team has defined flexible learning in terms of scheduling and modes of delivery. They will be exploring
existing models of flexible learning options as well as training opportunities in this area with a goal of developing a
model for Lake Superior College.

Outcome Measures

Pilot a vertical scheduling model in the Business and Industry division in FY09 and in the Liberal Arts & Science
division in FY10. During FY 10, pilot late-start courses. Over the two-year time span, increase part-time student
enrollment by 10% by the end of FY10.

Project Four — Student Success Day

Description

Each semester LSC will have a "Student Success Day" with activities that will allow our entire campus community
an opportunity to connect with students. This action project will work to provide goals and direction to the activities
as well as an assessment of outcomes of the project.

Outcome Measures

In the short term, the outcomes we will strive for are at least 66% student participation in the activities during the
fall term and 75% participation during the spring term. Satisfaction surveys will demonstrate participant satisfaction
of at least 2.5 on a 4-point scale. In the long term, we hope to be able to tie participation to an increase in
persistence and retention.
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