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Policy Development: 

~	 Tobacco-free campus 
o	 The college will use FY09 as a transition year to prepare for the 

college buildings and grounds to be totally tobacco-free by the fall of 
2009. Employees and students are encouraged to provide 
recommendations for transition activities to Vice President Adams. 

~	 Add/Drop/Withdraw 
o	 Slight changes were made in this policy to address consistency with 

MnSCU policy, to ensure consistent language between drop and 
refundpolicies, and to be able to operate within the college's current 
technological capabilities. 

~	 Video and DVD purchase and maintenance (procedure) 
o	 Library staffhas createdprocedures to ensure that video and D VD 

collections (current andfuture) will be appropriately catalogued and 
housed in the library. Please see attached information for complete 
procedures. The administration approves ofthis procedural change 
and requests full cooperation ofall employees. 

Updates/InformationlDisCllssion: 

~	 Discussion: 
•	 Impact of state budget deficit 

•	 President Nelson provided the attached information detailing 
the Governor's and the legislature's recommendations on 
changes to MnSCU's budget to assist with balancing the state 
budget. 



•	 Tuition and Fees for FY09 
•	 The attached information also provides information on how 

student tuition would be affected ifall ofthe recommended 
budget adjustments were to be made up through tuition alone. 

•	 President Nelson provided this information as illustration only. 
The system's Leadership Council continues to work on planning 
budget adjustments which would make as little impact upon the 
campuses and students as possible. 

•	 LSC's budget will not be set until after the close ofthe 
legislative session in May and the final actions ofthe system's 
Board ofTrustees in late May. 

•	 Faculty plans for the use of the CCSSE data 
•	 Vice President Stenerson outlined the structure ofthe CCSSE 

data and engagedfaculty in a discussion about how they might 
begin to address the survey data. Faculty and administrators 
jointly agreed to ask Sue and Kelli Hallsten (next year's faculty 
innovation coordinator) to collaboratively plan discussions with 
faculty on the CCSSE data. 

• Faculty request to change dates of Student Engagement Days 
•	 From March 25 to February 11,2009 
•	 From March 24 to February 10,2010 
•	 From October 27 to September 29,2009 

•	 Administrators agreed to make these changes as 
requested by Faculty. 

•	 Vice President Barnack will review the Academic Affairs 
budgetfor FY09 to ensure thatfunds have been secured 
for these Student Engagement days. 

•	 Faculty request to roll over staff development funds from FY08 to 
FY09. 

•	 President Nelson indicated that these funds will be rolled over 
to the limit identified in the MSCF contract. 

Submitted April 8, 2008 



SMOKING TASK FORCE RECOMMENDATION 
FEBRUARY, 2008 

Smoking Task Force Membership: 

Beth Adams (chair), Sara Brundige (student representative), Phillip Davis (student 
representative), Roxanne Frederick (Health Services Coordinator and MAPE 
representative), Lorrie Fox (faculty representative), Roger Johnson (Student Life Director 
and MMA representative), Joni Mathison (AFSCME representative), Mike O'Mara 
(faculty representative), Mary Nienaber (administrative representative), Joshua Tesch 
(faculty representative). 

Statement of Philosophy: 

Lake Superior College is committed to creating a healthy and environmentally friendly 
learning environment for its students, employees and visitors. We recognize the 
statewide and national trend for public entities, including a growing number of higher 
education institutions, to declare themselves "smoke-free" and believe it is in the best 
interest of the college and its constituents to take a planful approach to adopting such a 
policy. 

Policy Statement: 

It is proposed that Lake Superior College adopt a "tobacco free" policy effective Fall 
Semester, 2009. This would include the use of smokeless tobacco. A complete policy 
proposal is attached. 

Implementation Plan: 

The Task Force recommends implementation of this policy in a manner which allows 
students (both prospective and current) and employees time to transition. We recognize 
that this may pose a hardship for some individuals and are committed to providing notice, 
education and cessation support services to interested students and employees. A 
detailed implementation plan with timelines is attached. 

Enforcement: 

Enforcement of this policy will necessarily involve all members of the college 
community. Violations of the policy by students will be handled through the Student 
Code of Conduct Procedures. Employee violations will be handled through the 
applicable employee contracts. 



Tobacco Free Campus Implemeutation Plan
 

Task Timeline Responsible Parties 

Assemble task force & conduct 
meetings 

December, 07-Feb, 08 VP of Student Services & task 
force membership 

Forward policy recommendation to 
Policy Committee & 
Administration 

Feb-March,08 VP of Student Services 

Gather student feedback on 
implementation process 

Feb-March, 08 Student Senate 

Forward policy recommendation 
through Shared Governance process 
Assuming approval: 

April,08 VP of Student Services 

Press release Spring, 08 VP of Student Services 
& Public Information Dept 

In-house student marketing & 
cessation services plan development 

Spring, 08 Health Services Coordinator 
& Public Information Dept 

In-house employee & cessation 
services marketing plan 
development 

Spring,08 Director of Human Resources 
& Public Information Dept 

Plan for campus signage Spring,09 VP of Finance & 
Administration 

Changes to student publications Summer, 09 VP of Student Services 
Changes to employee publications Summer, 09 Director of Human Resources 
Implementation of student cessation 
programming 

Fall, 08-Fall, 09 Health Services Coordinator 

Implementation of employee 
cessation programming 

Fall, 08-Fall, 09 Director of Human Resources 

Policy implementation & 
enforcement 

Fall,09 All 



Results
 

The current tobacco use rate for Lake 

Superior College (LSC) students is 33.1 %, 

with a daily tobacco use rate of 14.0%. 

Male,s report a higher rate of current 

tobacco use and a slightly higher rate of 

.. daily tobacco use compared to females. 

Definition: 
Current Tobacco Use 

Current tobacco use is defined as any use in 
the past 30 days. Tobacco use includes both 
smoke and smoKeless tobacco. 

Lake Superior College students age 22 and 

older report higher rates of current tobacco 

use than students ages 18-21. 

Current and Daily Tobacco Use 
All Students by Gender 
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Current Tobacco Use 
All Students by Age Group 

40
 

35
 

30
 

25
C 
~ 

:= 20 
~ 
~ 

15 

10
 

5
 

0
 

18-19 20-21 22-23 24+ 
Years Years Years Years 

2 Tobacco Use 



Daily Tobacco Use 
All Students by Age Group 
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Current Smokeless Tobacco Use 
All Students by Gender 
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The rate of daily tobacco use among 

Lake Superior College students generally 

Increases with age. The daily tobacco use • 

i 

rate for LSC students is 5.4% for 18- and 

19-year-olds compared to 18.8% for 

students age 24 and older. This is more 

than a threefold increase in the rate of 

daily tobacco use. 

Males are the predominant users of 

smokeless tobacco. Overall, 12.5% of 

male Lake Superior College students report 

using smokeless tobacco during the past 

30 days. 

:, ! 
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Among students at Lake Superior 

" ,,'-	 0."" :College who report using smoking 

tobacco in the past 30 days, 36.5% 

do not consider themselves smokers. 

.Among LSC students who do consider 

. themselves smokers, 56.2% made at 

least one attempt to quit smoking over 

"',..••••....• " ..the past 12 months. These students 

made an average of 3.5 qUit attempts 

during that same 12-month period. 
J 

For LSC students who report using 

smoking tobacco over the past 30 days, 

the proportion of those who say they 

smoke more than one pack of cigarettes 

per day Increases from 15.0% on a 

weekday to 21.0% on a weekend day 

--', 

Quit Attempts-Past 12 Months 
All Students: Current Cigarette Users 

•	 Do Not Consider • Attempted 
Themselves Smokers to Quit 

•	 Consider • Have Not Attempted 
Themselves Smokers to QUit 

Number of Cigarettes Smoked 
All Students: Current Tobacco Users 

Weekday	 Weekend Day 

•	 Less Than a 5 Pack/Day 

•	 0.5- 1 Pack/Day 

•	 More Than 1 Pack/Day 
4	 Tobacco Use 



Average Number of Cigarettes Smoked 
All Students. Current V5. Dally Tobacco Users 
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location of Tobacco Use 
All Students' Current Tobacco Users 

Campus Events 

The average number of cigarettes 

smoked by LSC students who are 

current tobacco users Increases 

from 14.6 per weekday to 15.6 

per weekend day. For daily tobacco 

users, the average number increases 

from 24.6 per weekday to 27.0 per 

weekend day 

Lake Superior College students who used 

tobacco ,n the past 30 days report the 

most common locatIons of their use are 

In a car, In bars/restaurants, where they 

live, and at private parties. 

Bars/Restaurants 

In a Car 

Where I live 

Private Party 

Work Site 

Residence Hall 

Fratern ity/Sorority 

Other 
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Tobacco Free Campus 
5.17
 

Philosophy:
 
Lake Superior College is committed to creating a clean, safe and healthy learning and
 
working environment, for all students and employees of the College.
 

Policy:
 
As of August 24, 2009, smoking, tobacco use, and tobacco sales (including the use or
 
sales of smokeless tobacco products) are prohibited on college owned, -operated, -or
 
leased property.
 

Definitions:
 
Smoking: The burning of any type of lighted pipe, cigar, cigarette, or any other smoking
 
equipment, whether filled with tobacco or any other type of material.
 

Smokeless Tobacco Products: Smokeless tobacco consists of the use of snuff, chewing
 
tobacco, smokeless pouches, or other forms ofloose leaf tobacco.
 

Cessation Programs and Services
 
To support Lake Superior College students and employees who wish to reduce and/or
 
quit using tobacco products, a variety of tobacco cessation resources and services are
 
available (see http:// )
 

Policy Enforcement
 
Enforcement of this policy will depend upon the cooperation of all faculty, staff, students
 
not only to comply with this policy, but also to encourage others to comply with the
 
policy, in order to promote a clean, safe, and healthy environment in which to work,
 
study, and live.
 

In the case of violation, the person will be informed of the Tobacco Free Campus policy.
 
Should that person continue to violate the policy, the aggrieved party should contact the
 
appropriate office: for employees, the person's immediate supervisor; for students, the
 
Vice President of Student Services; and for those not associated with the college, Campus
 
Security.
 



Policy Exceptions 
I.	 An exception for instructional purposes allows for the use of tobacco products in 

laboratory and classroom instruction/experiments, or artistic purposes. All 
research, educational, and/or artistic purposes that involve the use of tobacco on 
campus, must be approved by the President or hislher designee. Such use must be 
preceded by reasonable advance notice to the public. 

2.	 This policy does not apply to specific activities used in connection with the 
practice of cultural activities including those of American Indians that are in 
accordance with the American Indian Religious Freedom Act, 42 U.S.C. sections 
1996 and I996a. All ceremonial use exceptions must be approved in advance by 
the President of the College or hislher designee. 

Date Proposed: January, 2008 
Date Implementation: 

Signature of College President	 Date 



Student Conduct Procedure 
3.6.1
 

Part 1. Introduction. Procedure 3.6.1 shall implement Policy 3.6 Student Conduct. The 
Student Code of Conduct applies at all locations of the college and all college activities 
wherever located. Student organizations are subject to the College's Code of Conduct and 
to the process in Part 3 of this procedure. 

Part 2. Definitions. For purposes of Policy 3.6 and Procedure 3.6.1 the following 
definitions apply: 

Subpart A. Expulsion. Permanent denial of the privilege of enrollment at the college. 

Subpart B. Hazing. An act which endangers the mental or physical health or safety of a 
person, subjects a person to public humiliation or ridicule, or which destroys or removes 
public or private property for the purpose of initiation, admission into, affiliation with, or 
as a condition for continued membership in a student group, organization, or athletic 
team. 

Subpart C. Preponderance of evidence. A standard of responsibility that it is more 
likely than not that the code has been violated. 

Subpart D. Student. The term "student" includes all persons who: 

1.	 Are enrolled in one or more courses, either credit or non-credit, through the 
college. 

2.	 Withdraw, transfer or graduate, after an alleged violation of the student conduct 
code. 

3.	 Are not officially enrolled for a particular term but who have a continuing
 
relationship with the college or university.
 

4.	 Have been notified of their acceptance for admission or have initiated the process 
of application for admission or financial aid. 

Subpart E. Summary suspension. A suspension imposed without a formal hearing to 
ensure the safety and well-being of members of the college community. 

Subpart F. Suspension. Denial of the privilege of enrollment for a specified period of 
time after which the student is eligible to return. Conditions for re-enrollment may be 
specified. 
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Part 3. Contents of Code of Student Conduct. 

Subpart A. Notification. Students participating in on-site orientation shaH be provided a 
hard copy of the Code of Conduct. 

Subpart B. Student Responsibilities. 

Students are responsible for knowing of and abiding by all the rules and regulations of 
Lake Superior College. Many of these rules and regulations are simply extensions of 
those existing in the larger community, and some are unique to the college setting. These 
rules and regulations apply to both campus and off-campus college-sponsored activities. 
Violations of these rules and regulations may result in disciplinary action. 

SUbpart C. Proscribed Behavior.
 
Violations will include, but not be limited to, the following:
 

1. Intentionally or recklessly interfering with college or college-sponsored activities 
including, but not limited to, teaching, research, college administration, fire, police or 
other emergency services, ceremonial events, scheduled interviews, extracurricular 
activities or other functions on college premises or officially-arranged college activities 
off campus. 

2. Intentionally, recklessly or negligently causing physical harm to any person. This 
includes engaging in any form of fighting. 

3. Physically detaining or restraining any other persons or removing such persons from 
any place where they are authorized to remain. 

4. Intentionally, recklessly or negligently placing any person under mental duress or 
causing any person to be in fear of physical danger through verbal abuse, harassment 
(including repeated phone calls), sexual harassment, hazing, intimidation, threats or other 
conduct which threatens or endangers that person's emotional, mental or physical well­
being. 

5. Criminal sexual behavior including, but not limited to, the implied use or threatened 
use of force to engage in any sexual activity against a person's will and/or engaging in 
such behavior with a person who is unconscious, substantially mentally impaired 
(including intoxicated); intentionally touching another person's genitals, buttocks, or 
breasts without the person's consent; indecent exposure; voyeurism. 

6. Use or possession of weapons unless expressly authorized by the college. "Weapon" 
is broadly defined to include, but is not limited to, all firearms (including BB guns), 
dangerous knives, explosives, explosive fuels, dangerous chemicals, billy clubs, and 
fireworks. 

7. Intentionally or recklessly activating a fire alarm without cause; damaging fire safety 
equipment or initiating a false report; warning or threat of fire, explosion or other 
emergency. 
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8. Use, possession or distribution of any controlled substance or drugs and/or drug 
paraphernalia. 

9. Use, possession or distribution of aicohol except as expressly permitted by college 
policy. 

10. Reporting to campus or to a campus-sponsored activity while under the influence of 
a controlled substance, except as prescribed by a physician, which affects alertness, 
coordination, reaction, response, judgment, decision making, or safety. 

y 11. Effective Fall 2009, use of any tobacco product-ffi on campus property BuildiFlgs 8f 

~ elassf88ffis including a lighted cigarette, cigar, or pipe; the use of any smoking material; 
or use of smokeless tobacco. 

12. Knowingly furnishing false infonnation to college personnel; or the knowledgeable 
passing of an insufficient funds check or fraudulent money order in payment of any 
financial obligation to the college. 

13. Forgery, unauthorized alteration or unauthorized use of any college document or 
instrument of identification. 

14. Theft, attempted theft, unauthorized borrowing or use of any college property or 
service wherever located, or the theft, attempted theft, or unauthorized borrowing or use 
of public or private property. 

15. Possessing, making, or causing to be made any key to operate locks or locking 
mechanisms without proper authorization, including using or giving to another a key for 
which there has been no proper authorization. 

16. Unauthorized presence in, or use of college premises, facilities or property. 

17. Refusing to depart from any property or facilities of the college upon direction by 
college officials or other persons authorized within the regulation of the college. 

18. In-line skating, roller skating, or skateboarding in all college buildings. 

19. Unauthorized or fraudulent use of college facilities, telephone system, mail system, 
computer system, or use of any of the above for any illegal act or any act prohibited by 
the Code of Conduct. 

20. Deliberate destruction of, damage to, malicious use of, or abuse of property, 
wherever located, or the deliberate destruction, damage to or malicious use of public or 
private property. 

21. Failure to comply with the directions of college officials including, but not limited to, 
faculty or administrators acting in the perfonnance of their duties; failure to present 
identification upon request of college personnel in the perfonnance of their duties. 
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AddlDrop and Withdrawal 
3.11 

This policy defines timeframes for students to make changes to their class schedule. 

Part 1: Definition ofterms 
ADD: Register for a course 
DROP: Remove a course and related charges from the student schedule 
WITHDRAW: Remove a class and receive a grade of"W' on the transcript 
CALENDAR DAY: Every day including weekends and holidays 
ACADEMIC CALENDAR DAY: College business day. Does not count weekends !holidays 

Part 2. AddlDroplWithdrawal 

Subpart A: Fun Term Courses (Fall, Spring, and Summer Terms)
 
AddlDrop
 
Students may add and/or drop a class through the fifth (5"') academic calendar day of the term.
 
Students will not be obligated for tuition and certain fees for courses dropped within the above­

specified time frame. (See Subpart B for classes that do not run the entire length of the semester.)
 

Students who drop within the above guidelines shall not have such courses appear on their 
transcripts. 

Withdraw 
Students may withdraw from a course(s) beginning on the sixth (6"') academic calendar day of the 
term through the scheduled end date for that course(s). Students who have accessed the final 
exam forfeit their right to withdraw. A grade of"w' will appear on the transcript. 

Subpart B: Courses Less Than Fun Term••but three weeks or longer in duratioD 
AddlDrop 
Students may add or drop a course without financial penalties through the fifth (5"') academic 
calendar day of the term if the class begins within the first five (5) academic calendar days of the 
term. For classes starting after the fifth (5th) academic calendar day students may drop a course 
without financial penalty within one calendar day of the first class session. 

Withdraw 
Students may withdraw from a course(s) beginning on the s.tili~")f_~~~_l1 
thiiJ~'li day following the end of the drop/add period for that course through the scheduled end 
date for that course(s). Students who have accessed the final exam forfeit their right to withdraw. 



Subpart C: Courses Less Than Three Weeks in Length 

AddIDrop 
Students may add or drop a course(s) that is less than three weeks in length within one calendar 
day of the first class session. 

Withdraw 
Students may withdraw from a course(s) that is less than three weeks in length beginning on the 
second (2nd

) calendar day ofthe term through the scheduled end date for that coursefs). Students 
who have accessed the final exam forfeit their right to withdraw. 

Part 3. General- All Terms 
I.	 Students who are reported to be in non-attendance (see Policy 3. 17.4) and assigned a grade 

of"FN' or who are assigned an "F" grade due to academic misconduct (see Policy 3.6) 
forfeit their right to withdraw from their courses. 

2.	 Students who withdraw from all Failor all Spring or all Summer registered courses on the 
same day will receive refunds based on the LSC Refund Policy 5.12. 

3.	 A withdrawal does impact Satisfactory Progress requirements (see Policy 2.9) 
4.	 Federal Financial aid grants are calculated based on the number of credits a student is
 

registered for on the end of the 5th day of the term. If a class is dropped that begins
 
later in the term and a student received financial aid funding for that class, the student's
 
Financial Aid will be adjusted and repayment may be required.
 

Date Proposed: January 15, 1998 
Revised March 15, 1998 

December 1999 
December 2000 
March 25,2003 
January 2005 
September 2005 
December 2006 
February 2008 

Date of Implementation: January 18, 200 I 
Approved Revisions: February 3, 2005 

October 6, 2005 
May 8, 2007 

Signature of College President Date 



Harold F. Erickson Ubrar.'J 

Lake Superior College 

www.lsc.mnscu.edu/librar.'J 

New Procedure for Maintaining College Videos & DVD's 

Beginning Fall Semester, 2008 all videos (VHS, DVD) purchased with college funds will be 
catalogued and available in the library. It is important that college resources be kept in a secure area 
and that the resources are inventoried and available for all instruction as appropriate. 

NOT ALL VIDEOS NEED TO BE IN THE LIBRARY. IF THE CONTENT IS SKILL­
BASED AND PROGRAM SPECIFIC, IT CAN REMAIN IN THE DEPARTMENT. 

If, however, the content has relevance to other programs or departments, it should be available to 
the entire college community. 

Library Instructional Video Collection 

•	 Videos are only available to LSC faculty and will not be available for Interlibrary Loan to 
other colleges. 

• 
• Videos can be checked out by department faculty for any length of time. Currently, the loan 

length is five days. Instructors can request at longer loan period at the time of check out. 

•	 Videos will be available to students for two-hour in library use only. It will no longer be 
necessary to place videos on reserve. 

TIMELINE: 

SPRING SEMESTER 2008:	 Send videos to library for cataloguing. By the end of Spring 
Semester, all media resources which belong in the library should be 
sent to the library. Items will be catalogued over the summer months 
and ready for check-out Fall Semester, 2008. 

FALL SEMESTER 2008	 Videos which are purchased by departments will be shipped to the 
library to be catalogued. Department faculty will be notified when the 
video is ready for checkout. 

ta.. 
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Tuition Increase to cover State's Budget Deficit 

Governor has recommended cutting $26.6 M from the MnSCU budget in FY09 and 
a similar amount from U of M. House & Senate bills are currently at $7 M or less 

Scenario 
LSC's allocation reduced in proportion to the total appropriation to MnSCU 

Governor House/Senate 
LSC $12,903,753 $12,903,753 

Total allocation $695,197,000 $695,197,000 

% of total allocation 1.85613% 1.85613% 

Governor's reduction $26,670,000 $7,000,000 

LSC reduction $495,029.60 $129,929.03 

Projected credits 103,350 103,350 

$/credit to cover reduction $4.79 $1.26 

Current Proposed FY09 base tuition $122.00 $122.00 

Tuition required to cover reduction $126.79 $123.26 

% increase over FY08 tuition ($119.60) 6.01% 3.06% 

Note: At a tuition of $126.79, LSC would be the 3rd lowest tuition in the System even if all other 
Institutions were at FYOB rates. 


